COMMITTEE NAME: FAPC
MEETING DATE & TIME: MONDAY AUGUST 10, 2026, 1:15PM  
MEETING LOCATION: SENATE GOVERNANCE RETREAT – THE PLAZA ARTS CENTER, EATONTON, GA

ATTENDANCE:
	
MEMBERS                                                                 “P” denotes Present,  “A” denotes Absent,   “R” denotes Regrets

	P
	Tormechi Chambliss
	P
	Christine Mutiti

	P
	Chris Clark
	P
	Liz Speelman

	P
	Nicholas Creel
	R
	Amy Sumpter

	R
	Jennifer Flory
	
	

	P
	Sabrina Hom
	
	

	P
	Russ Merritt
	
	

	P
	Nancy Mizelle
	
	

	GUESTS

	
	Italicized text denotes information from a previous meeting.
	
	                               

	
	*Denotes new discussion on old business.
	
	



	     AGENDA TOPIC 
(Committees should feel free to customize this template to make it as functional for them as possible. Other categories of topics might include Reports, Information Items, Unfinished Business, etc.)
	DISCUSSIONS & CONCLUSIONS 
	ACTION OR RECOMMENDATIONS
	FOLLOW-UP
{including dates/responsible person, status (pending, ongoing, completed)}

	I. Call to order


	
	
	

	II.  Approval of Agenda


	No set agenda for this meeting
	NA
	

	III. Approval of Minutes
	No previous minutes to be approved
	NA
	

	IV. Old Business/Review of
Actions/Recommendations

	
	
	

	1.  
	
	
	

	2.  
	
	
	

	V.  New Business
Actions/Recommendations

	
	
	

	1.  Confirm FAPC Officers
	Christine Mutiti (Chair), Amy Sumpter (Vice Chair), Liz Speelman (Secretary)
	NA
	

	2. Review of Last Years Annual Report
	The committee reviewed the recommendations that came from the 2025-2026 FAPC annual report. The recommendations included: 
· Continue the workload and compensation study for purposes of equity and access, with particular attention to overload assignments and pay, coordinator duties and compensation, part-time salaries, summer salary, faculty development allocations, and transparent metrics that protect individual confidentiality.
· Coordinate with Academic Affairs on the announced faculty workload audit and make the findings available to FAPC for policy or advisory review.
· Monitor implementation of the Faculty Professional Leave revisions and continue to examine access and equity across academic units, including continuity planning for programs in which faculty are difficult to replace.
· Follow up with Academic Affairs on the PTR recognition recommendations and identify options that are meaningful, feasible, and equitable.
· Preserve and update the committee’s comparator research, working papers, and policy history; explore a reliable PPPM change log or similar record of policy revisions.
· Continue attention to faculty capacity, retention, disability support, service distribution, and the effects of support-staff reductions on faculty work.
	The committee chose two areas for priority at this time:
1. Summer expectations for 10-12 month faculty
2. Monitoring Faculty Professional Leave
	

	VI.  Next Meeting

	September 4, 2026 - 2pm
	
	

	VII.  Adjournment

	
	
	


	
Distribution(as determined in committee operating procedure – one possibility given):	
First; 	To Committee Membership for Review			
Second: 	Posted to the Minutes Website 




Approved by:___________________________________
										Committee Chairperson (Including this Approval by chair at committee discretion)	
Guidance

COMMITTEE NAME:  
COMMITTEE OFFICERS: 
ACADEMIC YEAR: 

AGGREGATE MEMBER ATTENDANCE AT COMMITTEE MEETINGS FOR THE ACADEMIC YEAR: 2026-2027
“P” denotes Present,  “A” denotes Absent,   “R” denotes Regrets
	
	

	Meeting Dates
	8/10
	9/4
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	1/8
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	3/5
	4/2
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__________________________________________                                                                        
CHAIRPERSON SIGNATURE                                                                                                            DATE  ________________________________-

(Including this Approval by chair at committee discretion)

