COMMITTEE NAME: FAPC
MEETING DATE & TIME: FRIDAY SEPTEMBER 4, 2026, 2:00PM  
MEETING LOCATION: A&S 2-51

ATTENDANCE:
	
MEMBERS                                                                 “P” denotes Present,  “A” denotes Absent,   “R” denotes Regrets

	R
	Tormechi Chambliss
	P
	Christine Mutiti

	P
	Chris Clark
	P
	Liz Speelman

	P
	Nicholas Creel
	P
	Amy Sumpter

	P
	Jennifer Flory
	
	

	P
	Sabrina Hom
	
	

	P
	Russ Merritt
	
	

	P
	Nancy Mizelle
	
	

	GUESTS

	
	Italicized text denotes information from a previous meeting.
	
	                               

	
	*Denotes new discussion on old business.
	
	



	     AGENDA TOPIC 
(Committees should feel free to customize this template to make it as functional for them as possible. Other categories of topics might include Reports, Information Items, Unfinished Business, etc.)
	DISCUSSIONS & CONCLUSIONS 
	ACTION OR RECOMMENDATIONS
	FOLLOW-UP
{including dates/responsible person, status (pending, ongoing, completed)}

	I. Call to order


	CM called the meeting to order
	
	

	II.  Approval of Agenda


	All in favor
	
	

	III. Approval of Minutes
	CC moved SH seconded – all in favor
	
	

	IV. Old Business/Review of
Actions/Recommendations

	
	
	

	1.  Review committee priorities established at the August meeting
	Summer expectations for 10-month faculty  
1. What are the expectations if faculty are asked to do service in the summer? (e.g. compensation, ability to say no)
2. Examples include summer orientations, committee work, search committees.
3. Is there USG policy? Is there GCSU policy?
4. Once we see if there is policy we can see if revisions are necessary, or if a policy needs to be created. 

Monitoring Faculty Professional Leave
1. What do we do for positions that are difficult to replace?
2. Previous research showed that the number of professional leave approvals have been on the decline though they are higher than aspirational institutions
3. Do we want to ask for the official documentation about professional leave regarding the number of allowable professional leave?
4. Discussion around how candidates are assessed to be put forward for professional leave. A&S has a rubric. Is it clear what rubrics are being used to approve current applicants? 
5. Information was sent out from the Provost office while the committee was meeting. It appears that the document that was sent out is not the most updated document as it does not include the updates that were made last year regarding the removal of “seniority” JF checked and this motion did not end up in the motions data-base (motion was passed in the spring) possibly due to the website migration.
6. What are the resource constraints that have reduced the number of approved professional leaves annually?
7. What about the idea of a mini-leave? Or partial leave?
	· SH looking up USG relevant policy
· JF looking up GCSU relevant policy








· AS will send the rubric that is currently used by A&S
· CM will check in during ECUS regarding the possibility that motions may not have made it into the Motions data-base due to the website transition last year citing the specific example of the missing FAPC motion to remove seniority from the professional leave documentation
· CM can make a request for the document that says our current policy about number of professional leaves that could be approved
	

	2.  Discuss scope and objectives for each priority area
	
	
	

	V.  New Business
Actions/Recommendations

	
	
	

	1.  Operating Procedures
	1. Meetings will be held hybrid so that individuals can come either in person or online
2. Edits need to be made to the committee web presence link that is incorrect
3. Title/dates need to be changed

	· JF moved, CC seconded – approved based on changes discussed
· LS will update the FAPC Operating Procedures document

	

	2. Salary Study
	John Swinton has continued to work on data related to the campus salaries and inflation. The updated CUPA data has been received by the university and John matched that with his original inflation spreadsheet for the university to review.
	
	

	3. Classroom question
	Room assignments for classes – should be that APC or RPIPC?
	1. CM will ask at ECUS about where that might be handled
	

	VI.  Next Meeting

	October 2, 2026 - 2pm
	
	

	VII.  Adjournment

	Meeting was adjourned
	
	


	
Distribution(as determined in committee operating procedure – one possibility given):	
First; 	To Committee Membership for Review			
Second: 	Posted to the Minutes Website 




Approved by:___________________________________
										Committee Chairperson (Including this Approval by chair at committee discretion)	
Guidance

COMMITTEE NAME:  
COMMITTEE OFFICERS: 
ACADEMIC YEAR: 

AGGREGATE MEMBER ATTENDANCE AT COMMITTEE MEETINGS FOR THE ACADEMIC YEAR: 2026-2027
“P” denotes Present,  “A” denotes Absent,   “R” denotes Regrets
	
	

	Meeting Dates
	8/10
	9/4
	10/2
	10/30
	1/8
	2/12
	3/5
	4/2
	

	Tormechi Chambliss
	P
	R
	
	
	
	
	
	
	

	Chris Clark
	P
	P
	
	
	
	
	
	
	

	Nicholas Creel
	P
	P
	
	
	
	
	
	
	

	Jennifer Flory
	R
	P
	
	
	
	
	
	
	

	Sabrina Hom
	P
	P
	
	
	
	
	
	
	

	Russ Merritt
	P
	P
	
	
	
	
	
	
	

	Nancy Mizelle
	P
	P
	
	
	
	
	
	
	

	Christine Mutiti
	P
	P
	
	
	
	
	
	
	

	Liz Speelman
	P
	P
	
	
	
	
	
	
	

	Amy Sumpter
	R
	P
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	


__________________________________________                                                                        
CHAIRPERSON SIGNATURE                                                                                                            DATE  ________________________________-

(Including this Approval by chair at committee discretion)

