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Policy on University Policies, Procedures, and Practices

1. Policy Statement:
[bookmark: _Int_WEaDV21B]This policy establishes the University’s governance framework for the development, approval, publication, maintenance, revision, and rescission of institutional policies, procedures, or practices. Governance documents shall be approved in accordance with the University’s established governance procedures. This process shall include assigning ownership, ensuring regular evaluation of the document, undergoing University Senate and Standing Committee review and administrative approval where appropriate to the policy, procedure, or practice at issue, and publishing it in a centralized, publicly accessible manner.

Georgia College & State University (GCSU) is committed to maintaining clear, consistent, and accessible policies that support the University’s mission and ensure compliance with federal, state, and University System of Georgia (USG) requirements. Consideration shall be given to related or superseding policies, especially those mandated by the Board of Regents of the University System of Georgia (BOR) and other relevant government agencies. The authority of the BOR shall be recognized and upheld. In cases of any divergence from or conflict with the By-laws or policies of the BOR, the official By-laws and policies of the BOR shall take precedence. 

2. Definitions:
GCSU Policies, Procedures, and Practices Portal – The GCSU Policies, Procedures, and Practices Portal is the University’s official, public website for distributing approved University Policies, Procedures, Practices, and related information.

[bookmark: _Int_rjLk8FBX]Governance Document – A governance document is an official institutional document that establishes, implements, or supports the University’s governance framework. Governance documents include policies, procedures, and practices and provide direction, operational processes, or guidance for University operations, compliance, and decision-making.

Policies Library – The Policies Library is the University’s centralized repository for approved University policies. It contains governing documents that establish institutional requirements, assign responsibilities, define standards, and provide the authority that guides University operations, decision-making, and compliance.

Policy – A policy is an official statement that guides the actions of the University community and/or represents a general principle that directs institutional operations.

[bookmark: _Int_wip8eMLf]Practice – A practice is a documented guideline, resource, or recommended method that supports the consistent implementation of University policies and procedures. Practices provide operational guidance and best practices but do not establish institutional requirements or mandatory obligations.

[bookmark: _Int_KUP1u44l]Practices Library – The Practices Library is the University’s centralized repository for approved practices. It contains guidance documents, reference materials, templates, checklists, and other resources that support the consistent implementation of University policies and procedures but do not establish institutional requirements.

Procedure – A procedure is a written statement intended to accompany a policy and promote its consistent implementation. Adherence to procedures helps standardize policy implementation.

Procedures Library – The Procedures Library is the University’s centralized repository for approved procedures. It contains documents that provide the operational processes necessary to implement and administer University policies.

Proposal Initiator – The Proposal Initiator is a member of the University community who identifies a potential need for a governance document and submits that issue for consideration to the appropriate Responsible Party. The Proposal Initiator's role is administrative and advisory only and does not include decision-making authority.

Responsible Executive – A Responsible Executive is the Cabinet-level administrator with delegated authority from the University President to approve Unit-Level policies. The Responsible Executive holds final oversight authority and accountability for the policy. This individual may also serve as a subject-matter expert.

Responsible Party – A Responsible Party is the administrative unit or individual designated to manage the development, implementation, maintenance, and periodic review of assigned governance documents, including associated procedures and training.

Unit – A recognized organizational entity within the University responsible for administering, overseeing, or supporting a specific function, program, service, or area of operations. A Unit may include, but is not limited to, academic departments, colleges, schools, divisions, offices, centers, or other administrative entities established within the University structure.  A Unit does not include individual positions or employees unless expressly designated.

Unit-Level Policy – A Unit-Level policy is an official institutional directive that establishes requirements, or principles applicable to a singular University unit.

University Policy – A University policy is an official institutional directive that establishes requirements or principles applicable across at least two University units or addresses matters of institution-wide significance.

University Senate - The University Senate is endowed with all the legislative powers and authority of the University Faculty and Staff, and shall review and recommend for or against policy subject to the approval of the University President and shall advise the University administration.

3. Applicability of the Policy:
This policy applies to:
· All GCSU units
· All new, revised, or rescinded governance documents published in the GCSU Policies, Procedures, and Practices Portal
· Faculty, staff, and administrators involved in policy development or implementation
This policy does not apply to syllabi, course requirements, handbooks, bylaws, faculty statutes, rules, regulations, or unit-specific operations unless they are designated as formal University policies.

4. Related Policies:
· University System of Georgia Board of Regents Manual
· GCSU Policies, Procedures, and Practices Portal
· Any applicable federal or state compliance regulations

5. Related Procedures:
1. Procedure for Governance Document Development, Revision, Approval, and Maintenance

6. Document Classification
To promote consistency and effective governance, GCSU maintains three categories of institutional documents: policies, procedures, and practices. Each document type serves a distinct purpose and supports the University’s overall governance framework. Policies establish institutional requirements. Procedures establish the process for implementing policies. Practices provide guidance and recommended methods to support consistent implementation. The Office of Legal Affairs shall classify University policies, procedures, and practices according to their intended purpose and in accordance with applicable Board of Regents policy and University governance documents. Classification is an administrative function and does not alter the authority, approval requirements, or governance status of a document.

7. Authority and Ownership Hierarchy
The authority and hierarchy for GCSU governance documents shall follow the governance structure established by the BOR and the authority delegated to the University President. Each role has clearly defined responsibilities for oversight, ownership, development, and implementation. The authority and ownership hierarchy of all GCSU governance documents shall be established as follows. 
1. The BOR serves as the highest governing authority for policies applicable to institutions within the University System of Georgia. In the event of a conflict between GCSU policies and BOR policies, BOR policies shall prevail.
2. The University President has ultimate authority for all GCSU governance documents, as established by BOR Policy Manual 02.06.05.
3.  The University Senate serves in an advisory role to the administration and exists to review and recommend for or against policy subject to the approval of the University President. Such recommendations are advisory and do not constitute approval or adoption of University policy.
4. The Responsible Executives provide executive oversight for Responsible Parties and Proposal Initiators. This body is composed of the Executive Cabinet of the University.
5. The Responsible Parties have oversight over the Proposal Initiators and are the administrative unit or individual designated as the policy owner.
6. The Proposal Initiator is an administrative and advisory role only and does not include decision-making authority. 

8. Non-Compliance
As prescribed by the 2019 University Senate Policy Template and following customary practice, failure to comply with the requirements of this policy may result in disciplinary action, up to and including termination or expulsion, in accordance with relevant University Policies, and may also result in prosecution under state and federal law.
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