	Faculty Affairs Policy Committee (FAPC)
Meeting Minutes
Friday, October 4, 2024, at 2:00 PM
Location: Zoom 

	ITEM

	Call to Order: 2:01 PM

	Approval of Agenda: Unanimously approved at 2:01 PM

	Review and Approval of FAPC Minutes from September 6, 2024: Unanimously approved at 2:01 PM

	Unfinished Business

	Faculty Emeritus Policy (with current changes attached and timeframe highlighted for discussion)
Jennifer Flory provided an update on the Emeritus Policy after speaking with Provost Roberts. The discussion in the meeting dealt with whether one year or more (up to five) years after retirement should be considered for Emeritus status. 

	Update on collaboration with CTL on list of viable, effective methods of evaluation of teaching effectiveness (Suzanna) – relevant SRIS and Annual Evaluation Policies 
Suzanna Roman-Oliver provided an update on the matter. CTL will meet with Academic Affairs to seek approval for where a link can be placed online concerning excellence in teaching and teaching effectiveness. 

	Faculty Compensation Policies Academic Affairs Information Request (see below)

	Professional Leave Policy Academic Affairs Information Request (see below) 

	

	New Business

	Tentative agenda for November meeting

	

	Open Discussion (If any)

	None

	Information Items (if any)

	[bookmark: _Hlk113018202]None

	Next Meeting 

	Friday, November 1, 2024: 2:00-3:15 pm Zoom

	Adjournment

	Meeting was adjourned at 2:40 PM


MEMBER ATTENDANCE   “P” denotes Present,  “A” denotes Absent,   “R” denotes Regrets
Jennifer Flory (chair)	P	
Amy Sumpter (vice chair) P	
Chad Whittle (secretary) P
Helen DuPree R
Sabrina Hom P
Frank A. Richardson A
Suzanna Roman-Oliver P
John Marshall Smith P
Winston Tripp P
David Weese P 
Chris Clark P 
GUESTS: None

Faculty Compensation Study
We discussed the criteria for data collection and settled on the lists below. 	
1. Part-Time Faculty
a. Name
b. Department
c. College
d. Description of load
e. Salary per credit hour
f. Years of GCSU experience
2. Program Coordinators (including historical data for positions that have lost funding)
a. Name
b. Department
c. College
d. Coordination Area
e. Compensation
f. Duties
g. Administrative support
h. Definition of program
i. Definition of coordinator
j. Policies re: compensation vs. counting toward service or double dip
3. Overload Policies (by college and department)
a. Salary per credit hour
b. Other compensation
c. Impact on tenure and promotion decisions
d. Policies re: compensation vs. counting toward service or double dip

Professional Leave (by college and department)
We discussed the policy and practice of professional leave in the different colleges and departments. We wondered why there is a cap if departments show costless coverage, especially since faculty research is such an important aspect of faculty evaluation.
[bookmark: _Hlk113018254]CALENDAR
· [bookmark: _Hlk112224758]Friday 18 October 2024, 3:30-4:45 pm Arts & Sciences 272: University Senate Meeting
· Friday 1 November 2024, 2:00-3:15 pm Zoom: FAPC Meeting
· Friday 15 November 2024, 3:30-4:45 pm Arts & Sciences 272: University Senate Meeting

