	Faculty Affairs Policy Committee (FAPC) Meeting Minutes
Friday, March 7, at 2:00 PM Location: Zoom

	ITEM

	Call to Order: 2:02 PM

	Move new Business Above Old Business 
Revised agenda  
Approval of Agenda: Unanimously approved at 2:02 PM

	Approval of FAPC Minutes from February 7, 2025: Unanimously approved at 2:02 PM

	Unfinished Business

	Teaching Effectiveness Ad Hoc Committee met 2/7/25 at noon – relevant SRIS and Annual Evaluation Policies
[bookmark: _Hlk189832683]Charge to committee: create a list of alternative methods for evaluating teaching effectiveness (for faculty and evaluators) and place on CTL Faculty course in GaView – working on list, will complete by end of semester

	Professional Leave Policy (old form for reference, current application form)
Sent to Academic Affairs: 10 total applications in A&S reviewed by a faculty committee and sent to Provost in priority order. Academic Affairs put together a faculty review committee which put together a rubric and reviewed 11 total applications. FAPC is recommending that standards be reviewed and clarified first, and then the rubric aligned with those, and to be shared when the application is requested.
FAPC is going to put together an ad hoc committee of faculty with representation from as many colleges as possible to review the professional leave policy, define terminology, and build a rubric to assess applications at the university level. Ask if we can be given a number that will be allowed or expectation of balance across departments and/or colleges.
Is there anything else we would like to pursue? We wanted Chris and Winston to be here for the conversation.

	[bookmark: _Hlk191919260]Concern regarding faculty load (Sabrina): what I was told was that the teaching load for lecturers is 15 hours.
Provost study into limited-term lecturer lines in terms of retention? – not in process.

	New Business

	Discussion of USG Academic Affairs desire for "norming" of tenure scores – change the evaluation areas to match five categories as defined in BOR policy.

	Modified Operations policy review



	[bookmark: _Hlk191919229]Workplace accommodations for psychological and/or developmental disabilities (e.g., severe anxiety, autism, etc.) that fall under the ADA definition of disabilities (table until Stephanie Jett able to come, hopefully in April)

	 

	Tentative agenda for April meeting


	

	Open Discussion (If any)

	Discussed elimination of Women’s Center

	Information Items (if any)

	· [bookmark: _Hlk113018202]Next Meeting: Friday April 4, 2025 2:00-3:15pm Zoom: FAPC


	Adjournment

	Meeting was adjourned at 3:12 PM





[bookmark: _Hlk113018254]CALENDAR
· [bookmark: _Hlk112224758]Friday 28 Mar 2025 3:30-4:45pm Arts & Sciences 272: University Senate
· Friday 4 April 2025 2:00-3:15pm Zoom: FAPC
· Friday 25 April 2025 2:00-3:15pm Arts & Sciences 272: University Senate

MEMBER ATTENDANCE   “P” denotes Present,  “A” denotes Absent,   “R” denotes Regrets
· Jennifer Flory (chair)	P	
· Amy Sumpter (vice chair) R
· Chad Whittle (secretary) P
· Helen DuPree P
· Sabrina Hom P
· Frank A. Richardson A
· Suzanna Roman-Oliver P
· John Marshall Smith R
· Winston Tripp P
· David Weese R
· Chris Clark P
· GUESTS: None
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Policy: GCSU Modified Operations Policy

Approval Date:

Effective Date:

Contact Information: GCSU Human Resources, (478) 445-xxxx



Purpose:
This policy outlines the procedures and guidelines to ensure that students, faculty, and staff can effectively manage academic responsibilities and operations during inclement weather conditions or other emergencies that may cause the university to delay opening or move to modified operations.

The Office of the President, in consultation with the GCSU Office of Public Safety and other institutional officials will determine when inclement weather or an emergency impacts GCSU’s normal operations. Per the USG Inclement Weather or Other Emergencies Policy, when the university is closed due to weather conditions or an emergency, all classes will be canceled, and non-essential personnel will not be expected to work. This policy herein describes the university in a state of modified operations, not university closure. 



Scope:
This policy applies to all students, faculty, and staff, covering instances when inclement weather (such as snowstorms, hurricanes, extreme heat, flooding, etc.) or other emergency forces the university to modify or delay operations. This policy is implemented at the university level and applies to the institution as a whole and does not apply to individual cases. 

Associated Policies/Regulations:

University System of Georgia’s Human Resources Administrative Manual; Time Away From Work: Inclement Weather Or Other Emergencies



Definitions and Terms:

Inclement weather:  Inclement weather is a term used to describe harsh weather conditions that are dangerous or undesirable.  Examples of inclement weather can include blizzards, floods, hurricanes, hail, high winds, snow, and extreme temperatures. Inclement weather is often accompanied by conditions that make it unsafe or unreasonable for work or travel to campus.



Emergency: a situation that may place the health or safety of students, employees, or citizens

at risk requiring immediate action, or conditions or events that prevent the performance of regular university operations.



Modified Operations: Temporary changes to university operations in response to an emergency

which may include early closure, delayed opening or a shift to remote work



Essential Personnel: Faculty and staff who must report to their designated work location to

ensure the operation of essential functions or departments during an emergency or when the

institution has suspended operations. Departments or positions that are considered essential are

designated by the appropriate Cabinet member, Vice President, Vice Provost, or Academic Dean.



Non-essential Personnel:  Employees not expected to report to campus during emergencies.

Synchronous and Asynchronous Learning: Synchronous learning is when students and instructors learn and interact together in real-time, even if they're in different locations. This can happen in person or online. Asynchronous learning describes a situation in which instruction and learning do not necessarily occur in the same place or at the same time.



1. Modified or Delayed Operations:

Modified operations are temporary changes to university operations in response to inclement weather or other emergencies which may include early closure, delayed opening, or a shift to remote work and remote learning.  In the event of inclement weather or an emergency that requires the university to operate on a modified schedule, an official announcement will be made through the following channels:

· University Website

· GC Alert (email, text messages, and phone calls)

· University social media accounts

Once a decision has been made, updates will be communicated as early as possible to allow students, faculty, and staff to make necessary arrangements.









2. Class Continuity and Remote Learning:

When the university is in modified operations due to inclement weather or other emergency, the USG expects GCSU faculty and students to maintain academic continuity. GCSU will maintain such academic continuity using GeorgiaVIEW (GCSU’s LMS), most preferably, or other communication and collaboration online platforms such as Teams, Zoom, or Google Meet. Class continuity can include synchronous learning, as conditions allow, or asynchronous delivery of instruction. The following guidelines apply:

2.1 Faculty Responsibilities:

· Communication: Faculty members should immediately notify their students immediately about the shift to remote learning and provide clear instructions for continuing course activities.

· Course Delivery: Instruction may be delivered synchronously or asynchronously. Regardless, faculty should post all relevant materials (e.g., lectures, reading assignments, discussion forums, and assessments) on GeorgiaVIEW (preferred) due to the potential that students will not have access to textbooks or other instructional materials. These relevant and necessary materials should be designed to maintain the learning objectives of the course for the duration of modified operations, allowing students to complete assignments in a timely and reasonable manner.

· Office Hours: Faculty should be available for virtual office hours through GeorgiaVIEW, email, or video conferencing tools during their scheduled times to assist students with any questions or concerns.

· Assessment Adjustments: If any exams or assignments were scheduled during the time of modified operations, faculty may reschedule or move assessments online. Faculty should communicate these changes clearly through GeorgiaVIEW or other form of communication with the students.

· Syllabus Notification: At the beginning of each semester, faculty should provide a contingency plan in their syllabus describing expectations to students during a time of modified operations. 



2.2 Student Responsibilities:

· Accessing GeorgiaVIEW or other learning/collaboration platforms: Students should log into GeorgiaVIEW and/or email regularly during times of modified operations to check for updates, assignments, and announcements from instructors.

· Engagement: Students are expected to participate in any scheduled online discussions, submit assignments through GeorgiaVIEW or other modality, and complete assessments within the provided deadlines as conditions allow. 

· Communication: If students experience difficulties accessing course materials, or have communications or technology interruptions, they should promptly reach out to their instructor or the appropriate department for assistance, circumstances permitting.



3. Employee Responsibilities:

[GCSU HR might want to add a paragraph here and will most likely want to include a subsection here regarding pay during an emergency]

3.1 Non-Essential Employees: 

For non-faculty, non-essential staff, the university will make decisions regarding on-campus presence based on operational needs during the closure. Non-essential employees should:

· Work from Home (if possible): If remote work is feasible, employees are expected to perform their duties remotely, with tasks assigned via email or through the university’s communication systems.

· Attendance Reporting: Non-essential staff who are unable to work remotely must notify their supervisor as soon as possible regarding their availability.

3.2 Essential Employees:

Essential employees will be required to report to work unless otherwise notified by their unit head or supervisor. Essential employees are those whose job functions are critical to the university’s operations during an inclement weather event. These employees are expected to report to work even when the university is closed or operating under limited services.

Essential employees may include:

· Facilities staff (e.g., maintenance, custodians)

· Campus safety and security personnel

· Health services personnel (e.g., nursing staff)

· IT support for critical services

· Other personnel as designated by their department head



4. Exceptions and Special Circumstances:

In certain cases, specific courses, programs, or departments may require in-person attendance (e.g., labs, clinicals, practica, etc.) for course-based experiences. Deans, department chairs, and faculty are responsible for determining appropriate alternative arrangements and communicating them to students.



5. Communication During Extended Closures:

In the event of extended inclement weather or other emergency conditions, the university will provide regular updates regarding the status of campus reopening, course adjustments, and campus operations, and other important information. These updates will be communicated through the university’s website, GeorgiaVIEW, GC Alert, email, and other university social media sites.



6. Conclusion:

The safety and well-being of the university community are paramount. Continuity of instruction during inclement weather conditions or other emergencies ensures that academic progress can continue without significant disruption. All members of the university are encouraged to stay informed and adapt to the university’s remote learning infrastructure during these times. By working together and following the guidelines of this policy, we can navigate weather-related or emergency challenges effectively, ensure the continuation of essential academic and operational activities, and comply with the university’s accreditation requirements.











4



image1.png

GEORGIA
COLLEGE

& STATE UNIVERSITY







