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CALL TO ORDER Jennifer Flory, Presiding Officer of the 2022-2023 University Senate, called
the meeting to order at 3:30 p.m.

CONSENT AGENDA A consent agenda was available as an item of business listed on the meeting
agenda and read as follows.

1. MOTION

a. MOTION 2223.CON.001.O REVISED SLATE OF NOMINEES 2022-2023

i. Slate of Nominees: David Zoetewey, faculty volunteer, on APC; Lauren
Schroder, SGA appointee, on DEIPC; Stephen Rutner, elected faculty
senator, on FAPC; Matthew Davis, staff senator, and Diedra Kellerman,
SGA appointee, on RPIPC; Greg Glotzbecker, elected faculty senator,
Kaitley Congdon and Rebecca Meghani, selected student senators, and
Grace Singletary, SGA appointee on SAPC

ii. University Senate Representation on University Committees: USG Faculty
Council: SCoN approved a change in the criteria for the University Senate
Representatives from 2 Elected Faculty Senators (Presiding Officer Elect
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serving one year as voting member and an elected faculty senator serving
two years as a non-voting member) to 2 Elected Faculty Senators, both
with two-year terms which overlap for the sake of consistency (Presiding
Officer Elect serves as voting member, Presiding Officer serves as non-
voting member).

2. AGENDA/MINUTES

a. University Senate Meeting Agenda (09/16/2022)
b. University Senate Meeting Minutes (04/22/2022)
c. University Senate Organizational Meeting Minutes (04/22/2022)

A MOTION to adopt the consent agenda was approved by voice vote with no proposed
extractions, no further discussion, no dissenting voice, and only voting members of the university
senate eligible to vote.

UNFINISHED BUSINESS There was no unfinished business.

NEW BUSINESS

1. MOTION 2223.APC.001.P DOUBLE BOBCATS PATHWAY On behalf of the committee,

Sarah Myers, APC Chair, presented the motion
“Motion to endorse policy recommendation regarding the Double Bobcats Pathway.”
a. SUPPORTING DOCUMENTS Supporting documentation was available in the online

motion database: https://senate.ecsu.edu/motions/double-bobcats-pathway-
09082022

L
il.

Double Bobcats Pathways Guidelines 8.22.22.docx
Double Bobcats Pathway Proposal 8.22.22.docx

b. CONTEXTUAL INFORMATION

L

ii.

Proposed policy language: “Students admitted to an approved Double
Bobcat pathway may take up to 12 semester hours of pre-approved
graduate credit as an undergraduate student and apply the credit to both
the undergraduate and graduate degree requirements.”

The origin of this policy began with the Graduate School and has been
reviewed thus far by multiple graduate coordinators, the Graduate
Council, and APC. We hope this new policy will provide a structured
pathway, as the current policy does not have universal structure.
Furthermore, the new policy would allow an increase of credits for
completion within the pathway from a maximum of 6 credits to a
maximum of 12 credits which can help students from a financial
perspective as they work toward a graduate degree given the Hope Zell
scholarship can pay for these courses during undergraduate coursework.
Since the graduate credits would be nontransferable to other institutions,
the adoption of this pathway into policy will help with retention of our
Georgia College undergraduate students into our graduate programs. It
will also help us remain competitive with other universities in Georgia as
many already offer similar programs (UGA, for example). Adopting
policy for this pathway will make the process more visible across campus
and assist with transparency to advisors, students, parents, and faculty.

c. DISCUSSION When Sarah Myers called for questions and comments, there were

none.

d. SENATE ACTION
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1. Motion 2223.APC.001.P was APPROVED by voice vote with no additional
discussion and with no dissenting voice and only elected faculty senators
eligible to vote.

PRESIDENT’S REPORT — PRESIDENT CATHY COX

1. INTERIM VICE PRESIDENT FOR STUDENT LIFE

a.

d.

As I shared with the campus community on August 30, Dr. Dan Nadler has joined
us from The Registry to serve as our interim vice president for student life
through June 30, 2023.

Dr. Nadler has more than 35 years of higher education experience, and has served
as Vice President for Student Affairs at Northern Kentucky University from 2016
to 2020 and Eastern Illinois University from 2005 to 2016. Prior to those
appointments, Dan held a variety of senior roles in student affairs, housing, and
student activities programming. He earned a B.S. in Liberal Studies, a M.S. in
Speech Communication, and a Ph.D. degree in Higher Education from Southern
[llinois University.

Dan has certainly hit the ground running, and I know many of you have already
had the pleasure of meeting him. Please join me in giving Dan a warm Bobcat
welcome!

We will launch a search for a permanent Vice President of Student Life later this
semester.

2. UPDATES FROM THE SEPTEMBER BOARD OF REGENTS MEETING

a.

STANDARDIZED TESTS IN ADMISSIONS
1. At the September 8 Board of Regents meeting, the Regents met and

discussed the board policy that requires standardized tests like SAT and
ACT for admission to USG institutions and which had been waived during
the past academic year for all institutions except Georgia Tech, University
of Georgia, and Georgia College & State University. As you have heard us
talk about in recent months, this policy heavily impacted our fall
enrollment this year, because at the time the decision was made in March
2022, we had almost 1,000 applications to GCSU from students who had
not submitted an SAT or ACT score. Following the decision that we had
to continue requiring scores while 23 other USG institutions did not, we
lost nearly all of those applicants to other USG or out-of-state institutions.
Our fall enrollment thus never reached our goal of 1,500; instead, we
topped outat 1,367 — 133 below our ideal entering class size, and
representing more than $2.3 million in lost revenue from tuition, housing
and fees.

ii. Chancellor Perdue announced during the meeting his recommendation that
the waiver of requiring test scores be continued for this current academic
year (for applicants for fall 2023) and that GCSU be included in the
waiver this year. Our applicants will be required to meet a higher GPA
than other state universities in order to exercise the “test optional” process
—a 3.2 GPA, which is the requirement for the USG’s comprehensive
universities, and one which we do not think our applicants will have
difficulty meeting (the average GPA of this year’s first-year class is above
3.6).

iii. Again, thank you to Joel Robinson and the entire Enrollment Management
Team for their enrollment efforts during this challenging recruitment year.
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b. RENOVATION OF HERTY HALL

1. Other good news for Georgia College & State University during the Board
of Regents’ meeting was the announcement that the Regents will
recommend to the Georgia General Assembly that funding be provided to
cover the design phase of renovations for Herty Hall. As most of you
know, the USG works on construction and renovation projects with
funding that is generally provided over three years — year one for design,
year two for construction, and year three for furnishings and equipment.
Less than 10 projects were selected for design funding throughout the
entire USG system for the coming year, and nearly all were for renovation
rather than new construction. Approval will still require action by the
General Assembly during the 2023 legislative session.

ii. The renovation of Herty Hall was proposed well before a new science
building was constructed but, given the significant needs to GCSU’s
overall science instructional facilities, the USG real estate staff
recommended prioritizing the new building first. Now, the design and
future construction funds for Herty will complete the overall upgrades to
our science complex. Preliminary work on renovation plans for Herty
completed in recent years will certainly assist in the design work ahead,
assuming funding is approved.

1. We are grateful for the support of the Chancellor, the Board of Regents
and the USG Staff on both of these items, and fully expect that both the
“test optional” waiver and the renovation project will have positive
impacts on our campus in coming years.
3. IMAGINE 2030 STRATEGIC PLAN

a. Dr. Holley Roberts & Dr. Diana Young have graciously agreed to co-chair
Georgia College & State University’s next strategic plan — Imagine 2030. We are
encouraging the campus community and external stakeholders to share their
visions and dreams about the future of GCSU with us.

b. We invite each of you to explore Imagine 2030 website. There you will find my
charge and specific waysto engage, including upcoming focus group sessions that
will be held this month. Consider signing up for a focus group here.

c. This week, we had the first campus visit to one of our aspirational universities to
better understand how some of the nation’s best institutions of higher education
are providing outstanding liberal arts educations. A small group of us spent time
over the last few days visiting the College of Charleston. Atthe College of
Charleston, we talked with colleagues there about a wide range of their programs
and operations, ranging from their admissions processes to their longstanding data
science degree program, study abroad, Honors College and Leadership Center,
Multicultural programs, Center for Entrepreneurship, Graduate School, and their
School of Languages, Cultures and World Affairs.

d. Over the next several weeks, small groups will be visiting Elon University, Miami
University, and the College of New Jersey. You will hear more about what we
learn on these visits as we get further into strategic planning this fall.

4. USNEWS & WORLD REPORT RANKINGS

a. Asyoumay have seen earlier this week, Georgia College fared well in the annual
US News & World Report rankings that were released earlier this week.

b. We ranked as the Top Undergraduate Nursing Program in Georgia (USG), #7 Top
Public School in the South (South extending from Texas to Virginia), #8 Most
Innovative Schools in the South, #12 Best Undergraduate Teaching Universities
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in the South (and top in the USG) and #22 among the Best Regional Universities
in the South (and best in the USG).

5. UNIVERSITY BUDGET FORUM The FY 2023 University Budget Open Forum will be
held on Thursday, October 27,2022, from 9:00 a.m. — 12:00 p.m. in the Pat Peterson
Museum Education Room. As a part of our commitment to shared governance and
transparent decision making, all campus community members are encouraged to
participate. The deans from each of the colleges will present their funding priorities for
the coming budget year. Following the deans, the vice presidents will present. This forum
is open to the university community and provides an opportunity for understanding the
funding needs across the university.

6. OPEN ENROLLMENT

a. USG Open Enrollment will be open to benefit-eligible employees October 24 —
November 4, 2022. Enrollment in benefits for the 2023 plan year will take place
via OneUSG. This year is considered an active open enrollment; all employees
will be required to login and complete the certification of tobacco use and
working spouse (if applicable). If employees do not login and take the required
action during Open Enrollment, they will default to the status that results in a
surcharge. This year, the surcharge is increasing from $100 per month to $150 per
month. Even if employees have zero interest in making any changes to their
current coverage, it is vital that they login to complete their respective
certification(s). The Office of Human Resources’ Benefits Team will be available
to assist employees with Open Enrollment questions in Library 302 on 13
different occasions throughout the two weeks of Open Enrollment and are listed
below; the schedule has also been circulated via FrontPage. Contact
benefits@gcsu.edu for questions or more information.

1. Tuesday, 10/25:9A-11A
ii. Tuesday, 10/25:3P-5P
iii. Wednesday, 10/26: 11A-1P
iv. Thursday, 10/27:9A-11A
v. Thursday, 10/27: 3P-5P
vi. Friday, 10/28: 11A-1P
vii. Tuesday, 11/1: 9A-11A
viii. Wednesday, 11/2: 11A-1P
ix. Thursday, 11/3:9A-11A
x. Thursday, 11/3:3P-5P
xi. Friday, 11/4:9A-11A
xii. Friday, 11/4:3P-5P

b. At the recent Board of Regents’ meeting, the Regents approved health plans for
the coming year that will not increase employee premiums for the year. That’s the
good news. However, the employer portion of the costs paid by each university
will increase, and we’ve been notified that our portion will increase by some
$200,000. It is also expected that deductibles in many plans will be increased,
even though premiums paid by employees will not increase.

c. The Benefits & Well-Being Fair will take place in the Student Activities
Center/Magnolia Ballroom on Thursday, October 6t from 9:00 AM-3:00 PM; all
vendors will take lunch from 12:00-1:00 PM and will not be available to chat with
employees during this hour. Employees may also schedule an on-site biometric
screening and/or flu shot this day, pending limited appointment availability. The
instructions for sign-up have been shared via FrontPage several times, but contact
kayla.brownlow(@gcsu.edu if you have any questions regarding sign-up or
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appointment availability. There will also be a VIRTUAL, USG Benefits Fair the
week of October 24-28,2021. Information on the detailed schedule of events and
how to register will be circulated via FrontPage as soon as it becomes available.
7. ETHICS AWARENESS WEEK Ethics Awareness Week is scheduled for November 7 — 11,

2022. The purpose of the week is to remind everyone in the university system of our

shared ethical values and expectations so that these are incorporated into our day-to-day

decisions. Ms. Sarah Whatley and Ms. Jen Yearwood are coordinating various in-person

and virtual activities for the week. More details about the week’s events will be

announced in October.
8. SAVE THE DATES

a.

Constitution Week
September 19 — 23,2022
https://libguides.gcsu.edu/constitutionweek

. Hazing Prevention Week — Stronger Together

September 19 — 23,2022
https://www.gcsu.edu/hazing-prevention
Fallfest (Admissions event)

Saturday, September 24,2022

Front Campus
https://www.gcsu.edu/admissions/fallfest
Benefits Fair

Thursday, October 6, 2022

9:00 a.m.—3:00 p.m.

Magnolia Ballroom

Open Enrollment

October 24 — November 4

University Budget Forum

Thursday, October 27,2022

9:00 a.m. — Noon

Pat Peterson Museum Education Room
Faculty & Staff Fall Festival
Thursday, October 27, 2022

4:30 p.m. —6:30 p.m.

Front Campus

Alumni Weekend

November4 —5, 2022
https://www.gcsu.edu/alumni/alumni-week
Family Weekend

November 11 - 13,2022
https://www.gcsu.edu/parent

Hanging of the Greens

November 30,2022

5:00 p.m.

Front Campus

Winter Commencement

December 10, 2022

1:00 p.m.

Centennial Center

PROVOST’S REPORT — PROVOST COSTAS SPIROU
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1. COLLEGES AND LIBRARY
a. COLLEGE OF ARTS AND SCIENCES
i. Forensics and Debate Team The College of Arts and Sciences is
planning to relaunch the Forensics and Debate team, to be housed in the
Department of Communication.

ii. Writing Program Administration Visit The College of Arts and
Sciences is hosting Writing Program Administrators’ consultant-
evaluators to review the writing program on campus.

b. COLLEGE OF BUSINESS AND TECHNOLOGY

i. Agreements The CoBT is in conversations with 13 institutions (public
and private) to establish articulation agreements similar to the one signed
with Dalton State this past spring that create pathways for their
undergraduate students and alums to enroll in our CoBT graduate
programs. MOUs with GMC, ABAC, and the College of Coastal Georgia
are being finalized this month.

ii. Core Business Curriculum CoBT faculty are conducting a
comprehensive review of our core business curriculum including the
consideration of technology competency, student professional
development, and HIPs.

iii. The DEI Leadership Team will be hosting faculty/staff professional
development forum on September 30 to discuss our 2022 summer reading
(Sheryl Sandberg’s Lean In: Women, Work, and the Will to Lead).

iv. Dr.David King The CoBT is partnering with the Honors College and
faculty coordinators at Georgia College to host sessions with Dr. David
King, Professor of Management at Florida State University, Fulbright
Ambassador and former recipient. The visit will be November 10-11.

v. The GC Logistics Association hosted a virtual panel with experts on the
topic of “Diversity, Equity, and Inclusion in the Supply Chain” on
September 13th, This event was attended by academics, students, and
industry practitioners.

c. COLLEGE OF EDUCATION

1. Agreements The College of Education developed an agreement with
Baldwin High School, Central Georgia Technical College, Georgia
Military College, and Georgia College to create a seamless pathway into
the teaching profession.

ii. Graduate Enrollment The College of Education continues to work with
school districts to promote current programs and explore new options to
boost graduate enrollment.

d. THE COLLEGE OF HEALTH SCIENCES reported that retention rate for the new
third cohort in the BSN program (95%). We started with 40 but lost one
immediately prior to the start of summer classes. Of those 39, we only lost 2
students (one failed two courses which eliminated her from the program and the
second one changed their major).

2. SCHOOLS AND HONORS COLLEGE

a. THE GRADUATE SCHOOL

i. Employer Educational Partnerships The Graduate School and the
School of Continuing and Professional Studies have joined efforts to
increase graduate enrollment through Employer Educational
Partnerships. This program is an outreach to employers in Georgia who
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offer tuition assistance and seek to recruit, retain, and advance the skills of
their workforce. School districts and city municipalities have been the
most responsive in the implementation phase of this program. More
information can be found at www.gcsu.edu/eep.

ii. Graduate Admissions The Graduate School is implementing SLATE, a
new CRM for graduate admissions this fall semester in collaboration with
undergraduate admissions.

iii. Graduate Student Research and Writing Support The Graduate School
is collaborating with the Writing Center and the Library to determine
graduate students research and writing support needs.

b. HONORS COLLEGE

i. Honors College Newsletter The 2021-22 and 2020-21 editions of the
Honors College Newsletter have won 2nd place in the
Faculty/Administrator/Student Print category of the National Collegiate
Honors Council’s 2022 Newsletter Contest! Kudos to Milligan Williams
("22), who served as lead editor both years, and to Rosalie Bodkin (*22),
who drafted the layout for 2020-21. Special thanks as well to GCSU
colleagues Victoria Fowler, Brooks Hinton, and Joshua Smith, who
provided invaluable services with proofreading, printing, and e-linking the
newsletter, respectively.

ii. The Saladin Scholars Awards Ceremony & Research Day Keynote
Address, 3/28/23@6:00 p.m. in Magnolia Ballroom. This year the Honors
College and MURACE are partnering to position the Saladin Scholars
Awards Ceremony as a kick-off for Research Day, which will be held the
following day (March 29). The Saladin Scholars Awards Ceremony &
Research Day Keynote Address will be held in Magnolia Ballroom on
March 28 at 6:00 p.m.

c. THE SCHOOL OF CONTINUING AND PROFESSIONAL STUDIES is hosting a Faculty
Reception, September 29, 5:30 - 6:30 p.m. in Magnolia.

3. OFFICES AND PROGRAMS

a. THE ACADEMIC AFFAIRS unit goals for 2022-2023 can be found in the September
2022 edition of the Provost Notes.

b. THE GC JOURNEYS Annual Report for 2021-2022 was published and is available
on the GC Journeys website.

c. THE MURACE Symposium will be held on October 17th from 11-4pm in
Kilpatrick. This symposium will feature sessions on best student success &
retention, as well as student presentations.

d. THE OFFICE OF THE PROVOST is working closely with the Office of Inclusive
Excellence on a number of projects (Underrepresented Faculty Support Network,
Provost Lecture Series on Diversity, Inclusive Leadership Institute).

4. CENTERS AND INSTITUTES

a. THE CENTER FOR HEALTHAND SOCIAL ISSUES received a contract for services
with the Georgia Department of Public Health that focuses on chronic health
disparities across all health districts in the state.

b. CENTERFOR INNOVATION AND ENTREPRENEURSHIP

1. Enactus Entrepreneurial Exchange Program The Center for Innovation
and Entrepreneurship started recruiting for students interested in the
Enactus Entrepreneurial Exchange program, a 6-week virtual exchange
that culminates in a pitch competition where winning students will receive
up to $1,250 to implement their project ideas.
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ii. Minority Youth and Business Program The past summer the Center for
Economic Education successfully hosted the return of the Minority Youth
and Business Program to the Georgia College campus after a two-year,
COVID-related hiatus. Nine students from Milledgeville and Monticello
attended the week-long residential camp where they learned about
entrepreneurship and the skills necessary to start their own business. The
week concluded with a spirited business plan competition judged by Angie
Battle (Program Manager of the Georgia Council on Economic
Education), Angie Woodham (Director, Office of Continuing and
Professional Education), and John Swinton (Professor and Director of the
Center for Economic Education).

iii. Thiele Kaolin Internships The Center for Innovation and
Entrepreneurship is working with the management at Thiele Kaolin to
deliver consulting services and manage their social media accounts. This
would be faculty-mentored community-based engaged learning with
student interns or as part of a course project.

c. THE INTERNATIONAL EDUCATION CENTER
1. International Club This semester’s first meeting of the IEC-supported
International Club drew over 110 students, nearly matching the club’s pre-
pandemic high.

ii. International Students Georgia College welcomed 30 new international
students from 20 different nations to campus this fall. Five are high-
achieving students sponsored by the U.S. State Department. In total, we
have 59 students from 31 nations, both up (again) from the previous year
(50/29).

iii. Study Abroad This past summer, 149 Georgia College students
participated in Study Abroad programs. 65 participated in five GC faculty-
led programs. 14 faculty-led programs are scheduled this year — one has
already “sold out” with another soon to close. Enthusiasm for Study
Abroad amongst students (and families) is very high, and the International
Education Center was a popular stop during the summer’s orientation
days.

d. THE LEARNING CENTER
i. Academic Workshops began September 6t and will continue to October
20t; LC staff and FY Guides are facilitating four different workshops:
Growth Mindset, Time Management, Notetaking Skills, and Test Prep.
Workshops are offered several times a week, from 7p- 8p, in two different
locations to better accommodate our students. More information and
registration found on GC Connect (Corq app).

ii. Attendance The Learning Center has seen a significant increase in
attendance in all areas comparing the first 4 weeks of Fall ‘22 to Fall *21
with Math Lab attendance up 32%, Learning Center Drop In Tutoring up
34%, SI/PASS up 33%. The Excel bootcamp had 275 students enrolled.

iii. Supplemental Instruction An invitation for faculty from the Learning
Center to request SI support for spring semester will be distributed very
soon.

5. INITIATIVES AND PROJECTS
a. THE GC AMERICAN DEMOCRACY PROJECT (affiliate of an AASCU initiative) is
active on campus to engage students, faculty, and staff, and area citizens in civil
discourse around topics of public interest and active participation in democracy.
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Turbovote has been an integral part of our success as indicated by our National
Gold Seal Award for achieving a student voting rate increase of 28.1 percentage
points between the 2014 and 2018 midterm elections and our 2020 Best in the
nation award for our 94.7 student voter registration rate and a gold seal for our
76.1 student voting rate which was 11% higher than the national student voting
rate for the Presidential election. Our student voter registration percentage has
steadily and significantly increased from 70.2 % in 2014, to 79.5%in 2016 to
84.6% in 2018 to 94.7% in 2020, a 24% increase in six years. These numbers
come from our 2020 NSLVE institutional report. In 2018, 67.2% of GCSU
students voted absentee, a 14.8% increase from 2014, and in 2020 53% of GCSU
students chose to vote early.

STUDENT SUCCESS EQUITY INTENSIVEPROGRAM Georgia College embarked on
the Gates Foundation/AASCU program, Student Success Equity Intensive
Program, a multi-year initiative to aid underserved students.

6. UNIVERSITY COMMITTEES AND TASK FORCES

a.

ACADEMIC INNOVATION TASK FORCE Academic Affairs completed the
Academic Innovation Task Force Report and the document was submitted to the
Executive Cabinet. It includes “14 bigideas” that range from rethinking the core,
new markets, the role of innovation, alternative delivery modes, the calendar,
degree completion programming, expanding access to current offerings, etc.
GENERAL EDUCATION COMMITTEE Rethinking the Core in light of the upcoming
USG General Education redesign. The General Education Committee is
considering a new program that involves the development of a cluster of courses
developed around a theme.

GRADUATE EDUCATION TASK FORCE Academic Affairs completed the Graduate
Education Task Force Report and the document was submitted to the Executive
Cabinet. The document provides a (1) historical overview of graduate education at
Georgia, (2) identifies new program opportunities, and (3) presents funding needs
for faculty and administrative support. The USG VP for Innovation engaged with
the group to consider workforce needs and high growth sectors.

THE UNIVERSITY STRATEGIC PLANNING COMMITTEE is meeting regularly and is
visiting aspirant institutions to gain insights about their activities in key areas.
THE UNIVERSITY RETENTION COMMITTEE is currently implementing the 2021-
2022 recommendations and we are projecting a retention of 81%. Last year (class
0f 2020 was 78%). Previously 82% and 85% respectively.

i. Business Undecided IR research shows that business undecided
historically appears to be 4-5 percentage points lower than the total
university for the one-year retention rate. The two-year rate of students
who started as business undecided and remaining at GC is lower than the
total institution by 5 or more percentage points. The three-year retention
rate of those starting as business undecided is 14, 15, and 7 percentage
points lower for the years of 2016,2017,2018. The CoBT has developed
a strategy to support existing students.

7. CONFERENCES AND MEETINGS

a.

b.

GEORGIA ACADEMY OF SCIENCES Georgia College will be hosting the 2023 GA
Academy of Sciences meeting in the Spring. This will be the 100th anniversary.
THE GEORGIA UNDERGRADUATE RESEARCH CONFERENCE is scheduled for
November 11 & 12,2022 at Valdosta State University. More information is here.

8. ACCREDITATION
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C.

d.

COMPUTER SCIENCE ABET has officially extended reaccreditation for our BS in
Computer Science through June 2027. Please share our appreciation to the
Computer Science faculty and staff who worked as a team to make this happen —
and a special appreciation to retired CS Professor Gita Phelps and CoBT
Associate Dean, Dr. Tanya Goette, for their leadership. ABET accreditation s a
reflection on the high quality of our faculty, the rigor of our program of study, and
a shared commitment to student success.

MusIc Reaccreditation processes are continuing for NASM (Music).

Music THERAPY Reaccreditation processes are beginning for AMTA (Music
Therapy).

PUBLIC ADMINISTRATION Reaccreditation processes are beginning for NASPAA
(MPA).

9. CURRICULUM

a.

b.

DOUBLE BOBCAT INITIATIVE The university is moving forward with the Double
Bobcat (up to 12 SH) initiative.

ENVIRONMENTAL, SOCIAL, AND GOVERNANCE CERTIFICATE The Center for
Innovation and Entrepreneurship is working with finance and business law faculty
to develop an ESG certificate program for continuing and professional education,
with hopes to develop a more expansive undergraduate course over the topic in
the near future.

LEGAL STUDIES MINOR The College of Arts and Sciences collaborated with the
College of Business and Technology to strengthen the Legal Studies minor and
locate it within the Department of Government and Sociology.

SPECIAL EDUCATION NEXUS DEGREE The College of Education is working on a
Nexus degree for Special Education paraprofessionals. Consistent with USG
Nexus requirements, there will be 42 hours of core and 18 hours of major
coursework including the required 6 hours of clinical and 12 hours upper division
coursework. Once the paraprofessionals complete this degree, they have the
option of completing 60 additional Special Education hours to become certified in
Special Education.

PROGRAM TERMINATIONS The Office of the Provost submitted to the USG 6
programs for termination. These programs were deactivated at least 3 years ago
and had no students pursuing those degrees.

10. FACULTY

a.

GRANTS
i. Dr. Linda Bradley, Professional Learning & Innovation, Georgia
Department of Education, $106,928.
ii. Dr. Josie Doss, School of Nursing, Holistic Healthcare for Victims of
Sexual Violence in Georgia (ANE-SANE), HRSA, a total of $980,000.

iii. Dr. Ernie Kaninjing, Health and Human Performance, received the
second NIH in the history of Georgia College from the National Institute
of Health - Research Enhancement Award Program (REAP) for Health
Professional Schools and Graduate Schools for $426,000. He also has a
Department of Defense grant pending for $246,000.

iv. Dr. Bruce Gentry, English Department, as lead faculty member and
project co-director, received $235,000 to host the National Endowment for
the Humanities (NEH) Institute, one of just 11 higher education
institutions to receive a grant this year. The Summer Institute will be
called Reconsidering Flannery O'Connor and the Andalusia Institute will
provide support.
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v. Sequena Stanton, Continuing and Professional Studies, funding from the
YES (after school) program at two sites $665,000 (FY23).
b. APPLICATION DEADLINES
i. Community-Based Engaged Learning Grant Application deadline is
October 17,2022.
ii. Faculty Research Grants — Round I Application deadline is September
16,2022.
iii. Inclusive Excellence Research Grant Application deadline is September
16,2022.
iv. Professional Leave Application deadline is October 15, 2022.
v. Visiting Scholars Program Application deadline October 14, 2022.
11. CALENDAR
a. THE ACADEMIC AFFAIRS BUDGET HEARING is set for September 30, 2022
(FY24). The University budget hearing is scheduled for October 27,2022.
b. CONSTITUTION WEEK 2022 is scheduled for September 17-23, 2022.
c. UNIVERSITY RESEARCHDAY Academic Affairs has identified Wednesday,
March 29, 2023 as a University Research Day. More information will be
forthcoming.

COMMITTEE REPORTS

1. EXECUTIVE COMMITTEE OF UNIVERSITY SENATE (ECUS) —JENNIFER FLORY, CHAIR
Officers: Chair Jennifer Flory, Vice-Chair Rob Sumowski, Secretary Alex Blazer
a. PRESIDING OFFICER ACTIVITIES
i.  System-wide or Tier/Sector Meeting Attendance
1. USG Faculty Council Spring Meeting in Atlanta atthe USG office
on April 29-30
2. USG Academic Affairs Strategic Planning Meeting for State
Universities in Macon at Middle Georgia State University on May
18
ii.  University Search Process Attendance
1. Four AVP/CDO Candidate On-campus Interviews with Diversity
Stakeholders
2. Two Presentations and Open Forums for Associate Dean
Candidates for the College of Education
iii.  Committee/Task Force/Council Work
1. Inauguration Committee member
2. Academic Innovation Taskforce co-chair
3. Academic Affairs Leadership Council: attended retreat and gave
highlights from 2021-22 and items on the horizon in 2022-23 for
University Senate and standing committees
iv.  Meetings with Provost I met with Provost Spirou by phone and in
person several times throughout the summer. The main topic for these
meetings was impending system budget cuts and enrollment shortfalls. We
also discussed planning for the Academic Innovation Taskforce meetings.
v.  University Senate Governance Retreat | worked with Ashley Banks,
Alex Blazer, Cat Fowler, and Rob Sumowski, to plan the 2022 University
Senate Governance Retreat which took place on Monday, August 8, at
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First United Methodist Church. Additional assistance with food was
provided by Shea Council and Dana Gorzelany-Mostak. Around sixty
people attended the event and fourteen filled out the evaluation. I would
welcome any additional feedback which might help us plan for next year.
vi.  Investiture Ceremony I represented University Senate and gave a
welcome from the faculty at the Investiture Ceremony for President
Cathy Cox on Friday, August 19.
vii.  Senator Orientation I sent all new senators a packet of orientation
materials on August 25 and asked them to contact with any questions.
viii.  Standing Committee Officer Training I sent a Standing Committee
Officer Training packet and a PDF of all 2021-2022 standing committee
annual reports to all standing committee officers on August 25 and offered
to do in-person or virtual training with anyone who was interested.
ix.  Presiding Officer-Elect Training started in July and is ongoing.

b. UNIVERSITY SENATE RECOGNITIONS Senator Pins will be distributed to the
following individuals today: Ashley Banks, Kaitley Congdon, Matthew Davis,
Rebecca Meghani, Stephanie Jett, Lorraine Milam, Sarah Myers, Stephen Rutner,
and Jessamyn Swan. Stephen Rutner and Jessamyn Swan sent regrets so they will
receive their pins at the next University Senate meeting.

c. 2023-2024 GOVERNANCE CALENDAR 2023-2024 is in draft form.

i. I emailed Kay Andersonrequesting the 2023-2024 academic calendar on
9/117.
ii. I sentthe governance calendar draft to Academic Affairs for review on
9/17.

d. 2022-2023 University Senate Meeting Operating Procedures of meeting in-
person were approved by ECUS on 9/2/22.

e. 2022-2023 ECUS OPERATING PROCEDURES were approved by ECUS on 9/2/22.

2. SUBCOMMITTEE ON NOMINATIONS (SCON) — ROB SUMOWSKI, CHAIR
Officers: Chair Rob Sumowski, Secretary Alex Blazer

a. REVISED SLATE OF NOMINEES The slate for University Senate 2022-23 is
complete and will be emailed to ECUS and SCC. Changes since April are listed
below.

1. DEIPC Lauren Schroder, SGA appointee
ii. FAPC Stephen Rutner, CoBT
iii. RPIPC
1. Matthew Davis, Selected Staff Senator
2. Diedra Kellerman, SGA Aappointee
iv. SAPC
1. Kaitley Congdon, Selected Student Senator
2. Connor Hilly, Selected Student Senator
3. Greg Glotzbecker, Elected Faculty Senator, CoAS

b. 2022-2023 ELECTION OVERSIGHT The Corps of Instruction list was requested

from Neil Jones via email 8/29/22. Once a reply hasbeenreceived, Rob

Sumowski will update the spread sheet and then email to ECUS-SCC for review.
3. ACADEMIC POLICY COMMITTEE (APC)— SARAH MYERS, CHAIR
Officers: Chair Sarah Myers, Vice-Chair Benjamin “Chad” Whittle, Secretary David
Zoetewey
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a. DOUBLE BOBCATS PATHWAY APC approved a motion for discussion at the
September University Senate meeting.

b. ADMISSIONS TEST REQUIREMENTS RESOLUTION APC discussed drafting a
resolution to the USG in support of Georgia College admissions going test
optional. No decision was made as the committee wanted to hear more from the
Admissions Office about how we would remain selective if no test scores were
available/reported. However, given the September 8, 2022 decision from the USG
regarding GC being approved as a test optional institution, we no longer need to
explore this topic in APC.

4. DIVERSITY, EQUITY, ANDINCLUSION POLICY COMMITTEE (DEIPC) —LINDA
BRADLEY, CHAIR
Officers: Chair Linda Bradley, Vice-Chair James Welborn, Secretary Jessamyn Swan

a. OFFICE OF INCLUSIVE EXCELLENCE PARTNERSHIP DEIPC launched the year in
partnership with Jennifer Graham and the Office of Inclusive Excellence (OIE).
Areas of focus from the meeting include:

1. Clery Policy Collaboration and support with Shanoya Cordew, GC’s Title
IX officer as she prepares and facilitates implementation of a new Cleary
Policy for the institution. This policy will address the processes at GC that
guide the required annual Clery report. Shanoya will be attending DEIPC
next month to provide additional detail as this moves forward and insights
for how the committee can promote awareness as the policy is
implemented.

ii. Common Syllabus Statement We seek to address the potential of a
common syllabus statement at GC addressing Diversity, Inclusion, and
Respect for all courses. We examined a sample from Dr. Joanna Schwartz
and developed a plan for gathering examples and working collaboratively
on sample statements for our October meeting. In addition, we discussed
the fact that the common syllabus statement may be more general, a
“minimum” across all courses, and additional development and faculty
learning communities may work on more comprehensive and discipline
specific additions.

iii. Bias Response Team We discussed a Bias Response Team on campus.
This might be a group that coordinates with public safety, faculty,
students, staff, and communications to provide a coordinated response and
resources for the campus community to counter bias and educate
stakeholders. DEIPC will be continuing to gather information on how
these teams operate on other campuses, but our focus on this area will
come after other committee priorities have been addressed.

5. FACULTY AFFAIRS POLICY COMMITTEE (FAPC) — SABRINA HOM, CHAIR
Officers: Chair Sabrina Hom, Vice-Chair Frank A. Richardson, Secretary Stephanie Jett

a. POST-TENURE REVIEW EXTENSION The committee discussed the need for a
policy to allow faculty to extend the five-year clock for Post-Tenure Review in
extenuating (FMLA-qualifying) circumstances. We looked at several policies
from other USG institutions and drafted language together. We hope to bring this
to a vote at the next senate meeting.

b. ANNUAL FACULTY EVALUATIONS The committee discussed the current process to
update departmental policy documents on evaluation. Several committee
members do not have clarity on the efforts within their own departments or how
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to give feedback. At ECUS, Provost Spirou emphasized that departments/units are
expected to have some sort of process for faculty engagement and approval, but
this will vary by department. Concerns can be directed to the deans, who are
overseeing the process. Dean Tenbus will visit FAPC next time to discuss the
processes in CoAS.

c. UNIVERSITY SENATE DISCUSSION When Sabrina Hom called for questions and
comments, one was forthcoming.

i. Comment: FAPC should consider sending a resolution to the USG/BOR
regarding the spousal surcharge for healthcare for working spouses who
have been offered employer healthcare. I understand that the surcharge has
already been instituted; however, it is concerning that the USG does not
discriminate based on sex or gender, but it does based on class.

ii. Comment (President): The recent BOR meeting agenda provides data
illustrating that spouses on employee health care cost more.
iii. Comment (RPIPC Chair): Amber Collins, Assistant Director for
Employee Services, discussed this topic with RPIPC last year.
6. RESOURCES, PLANNING, AND INSTITUTIONAL POLICY COMMITTEE (RPIPC) —
DAMIAN FRANCIS, CHAIR

Officers: Chair Damian Francis, Vice-Chair Brad Fowler, Secretary Kerry James Evans
a. AMENDMENT OF OPERATING PROCEDURES The committee discussed, modified,
and approved the Operating Procedures for 2022- 2023
b. PARKING The committee discussed issues related to parking, with attention given
to recent changes in parking spaces to perimeter parking. The committee is in
currently review documentation to draft a motion for action by the senate.

i. Follow-Up Meeting on GC Parking Policy The Director and Assistant
Director of parking and transportation was invited to share on the current
state of parking on the campus. They reported that while there is no net
loss in parking on the campus, redesignation of spaces may have resulted
in some fall out for employee on campus. The meeting decided:

1. To discuss with PTAC possible review and update of the GC
Parking Policy.
2. To have an exploratory meeting with the city regarding additional
parking space adjacent to the campus.
3. Explore new revenue opportunity with the city regarding parking
enforcement.
GC Parking also informed the committee that as of spring we will move to
a parking permit by plate system which will allow for more efficiency
assessment of spaces, faculty use of multiple vehicles, and enforcement.
ii. Other information provided by GC Parking & Transportation
1. July 2022
City of Milledgeville denies GC’s request to repave /refresh N.
Liberty (44 spaces) & N. Wil St. (30 spaces) with Employee only
classification.
a. The City’s position is that GC may not charge for City right
of way parking. By reclassifying these spaces as “Perimeter
Parking,” we can still manage these spaces . . . is in-line
with how we manage West Green Street.
b. 44 Spaces on N. Liberty Street.
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c. 30 Spaces on N. Wilkinson Street.

d. Inlight of these reclassifications, we will not designate 20
spaces inside Lot #14 Kilpatrick as Resident only for Bell
Hall.

c. ADMINISTRATOR PRIVILEGES ON PCS/MACS The committee discussed the roll
out of Admin by Request software which have challenges. Chief Information
Officer Susan Kerr provided contextual information on the rationale for the
changes. The committee made a recommendation for a survey of user groups
experiencing the most challenges that may be offset by changes in the software

programming.
7. STUDENT AFFAIRS POLICY COMMITTEE (SAPC) — GREGORY J. GLOTZBECKER,
CHAIR
Officers: Chair Gregory J. Glotzbecker, Vice-Chair Joyce Norris-Taylor, Secretary
Kaitley Congdon

a. STUDENTS PREFERRED NAMES ON BOBCAT CARDS Amy Pinney noted this
committee promoted preferred names for Bobcat cards. Freshman students have
this info, but transfer students have not been getting it, as this info is given during
orientation with the transfer orientation being abbreviated. Kay Anderson will be
contacted to make sure the transfer students get the info.

b. OPERATING PROCEDURES Gail Godwin brought up the need to approve operating
procedures. As there is the SGA President plus two SGA students, we discussed
changing the secretary from the SGA President to one of the other students. We
will speak with the SGA President to see how much they can do and how much
should be delegated. Kevin Blanche brought up past difficulty getting input and
our desire to be a sounding board and advocate for students. It’s not just showing
up and taking our notes, we are here to be allies for students. Gail noted that items
to be discussed are first sought from students and then from faculty and staff.
Greg Glotzbecker will speak with the current SGA President, Kaitley Congdon. It
is proposed to change the wording from secretary being SGA President to SGA
President or designee. Motion Kell Carpenter. Second Amy. Motion passed.

c. INCLUSION Ruth Eilers noted students reporting they had no idea of what was
going on with campus efforts to improve inclusion of minority groups. Committee
agreed that updates need to be more visible on FrontPage, etc.

d. PUBLIC SAFETY Amy Pinney brought up the progress in public safety. Kevin
Blanche noted panic buttons which had been installed in dorm rooms as a direct
line to public safety have been removed.

e. DORM ROOMS Greg Glotzbecker noted students relating problems with mold in
the dorm rooms. Kevin Blanche noted that reports are taken seriously and
investigated. He suggested asking Larry Christenson to speak to these issues.
Ruth Eilers mentioned it might be helpful to have Shay Grobner speak to us
regarding air and water quality.

f. DRUGTESTING AND FIRST AID TRAINING Greg Glotzbecker noted request from a
faculty member to discuss recently decriminalized fentanyl detection kit to test
recreational student drugs. Ruth Eilers noted that first aid training includes
training in Narcan. Kevin Blanche noted that such an effort would be a legal
nightmare for the college. Others noted that this is a USG issue and not a Georgia
College issue.
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8. STUDENT GOVERNMENT ASSOCIATION (SGA)—JAMES ROBERTSON, PRESIDENT
Officers: President Kaitley Congdon, Vice President Connor Hilly, Secretary Ellie
Munson, Treasurer Axel Hawkins

a. ELECTIONS are almost complete.
b. FIRST MEETING is Friday, September 23.

ANNOUNCEMENTS/INFORMATION ITEMS

1. UNIVERSITY CURRICULUM COMMITTEE (UCC) UPDATE — LYNDALL MUSCHELL,
CHAIR
a. UNIVERSITY CURRICULUM COMMITTEE — AUGUST 26,2022
i. Election of Officers
1. Chair— Lyndall Muschell — by acclamation
2. Vice Chair— Angel Abney — by acclamation
3. Secretary — Chad Whittle — by acclamation
ii. Action Items
1. Terminate BME Degree — unanimously approved
iii. Information Items
1. College of Business and Technology
a. New Course Proposals
i. FINC 4201
ii. FINC/ECON 4330 Applied Forecasting for
Business and Economics
iii. ECON 3690 Energy Economics
b. Modification of Existing Courses
i. CSCI 4711 Machine Learning - New prerequisite
CSCI 3710 ORCSCI 3711
ii. CSCI 4960 Internship and/or Cooperative - Change
prerequisite to: CSCI 2811 with a grade of C or
better, junior status, and approval of the Program
Coordinator/Department Chair
iii. CSCI 4999 Undergraduate Research - Change
prereq to: Completion of all Area F requirement
with a grade of B or better and permission of the
instructor

iv. New Business
1. Double Bobcat Program Holley Roberts provided a description of
the program and the proposed policy, the process of presenting the
proposed policy for recommendation to the Academic Policy
Committee (APC) of the University Senate which is a policy
recommending body, and the process by which university-wide
programs could propose course options for their programs. Much
of the criteria for the selection of students and courses will be left
to the discretion of individual programs.
b. GRADUATE COUNCIL—AUGUST26,2022
1. No Report
¢c. GENERAL EDUCATION COMMITTEE —AUGUST 26,2022
i. Election of Officers
1. Chair: B. Conaway
2. Vice-Chair: S. Elliott-Gower
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3. Secretary:J. Turner
ii. Report from USG Council on General Education System-wide
revisions to core curriculum have been re-initiated.

iii. Report from Provost Spirou Dr. Spirou charged the committee with
designing a structure that could guide students through selection of courses
in the core curriculum. Dr. Spirou noted that the structure should be
thematic in nature and optional for students to complete. Conversation
included discussion of previous attempts at similar strategies at Georgia
College in the past as well as potential strategies for new structures.

iv. Proposals Reviewed None

UNIVERSITY SENATE RECOGNITIONS Jennifer Flory awarded New Senator Pins to Ashley
Banks, Kaitley Congdon, Matthew Davis, Stephanie Jett, Rebecca Meghani, Lorraine Milam,
and Sarah Myers. As Stephen Rutner and Jessamyn Swan had extended regrets, they will receive
pins at a later date.

OPEN DISCUSSION Jennifer Flory invited open discussion from the floor.
1. DRUGTESTINGAND FIRST AID TRAINING
a. Comment: There are opioid testing and overdose prevention Kits.
b. Comment: Although this needs to be confirmed, I believe Public Safety officers
carry Narcan.
c. Comment: The regulatory environment around drug testing is changing.

ADJOURN

2. ATTENDANCE AND THE SIGN-IN SHEET Jennifer Flory requested that each individual
present at the meeting sign the university senator attendance sheet or guest sign-in sheet
on their way outif they hadn’t already signed in.

3. NEXT UNIVERSITY SENATE MEETING is scheduled for Friday, 21 Oct 2022 at 3:30 p.m.
in Arts & Sciences 272.

4. MOTION TO ADJOURN As there was no further business, a motion to adjourn was made,
seconded, and approved. The meeting was adjourned at 4:41 p.m.

SUPPORTING DOCUMENTS
1. There are no supporting documents.
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