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CALLTO ORDER Jennifer Flory, Presiding Officer of the 2022-2023 University Senate, called
the meeting to order at3:31 p.m.

CONSENT AGENDA A consent agenda was available as an item of business listed on the meeting
agenda and read as follows.

1. AGENDA/MINUTES

a. University Senate Meeting Agenda (10/21/2022)
b. University Senate Meeting Minutes (09/16/2022)

A MOTION fo adopt the consent agenda was approved by voice vote with no proposed
extractions, no further discussion, no dissenting voice, and only voting members of the university

senate eligible to vote.

UNFINISHED BUSINESS There was no unfinished business.

NEW BUSINESS
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1.

MOTION 2223.FAOC.001.P MOTION TO PERMIT EXTENSIONS TO THE POST-TENURE

REVIEW PERIOD FOR SPECIFIED FAMILY AND MEDICAL REASONS On behalf of the

committee, Sabrina Hom, FAPC Chair, presented the “Motion to recommend that the text
in the supporting document be added to the Faculty Handbook, and to endorse the
guidelines and procedural recommendations made therein.”

a. SUPPORTING DOCUMENTS Supporting documentation was available in the online

motion database: https://senate.gcsu.edu/motions/motion-permit-extensions-post-
tenure-review-period-specified-family-and-medical-reasons

1. FAPC PIR extension 10 7.docx

CONTEXTUAL INFORMATION Along with the recent changes to the PTR, the BOR
said that institutions can include an extension process. The policy allows for a
one-year extension based on the same qualifying events as the Federal Family and
Medical Leave Act. The current policy is based on UGA’s policy; therefore, it
aligns with other USG institutions.

DISCUSSION When Sabrina Hom called for questions and comments, many were
forthcoming.

1. Question: Can a faculty member request an extension two years in a row?
Answer: Nothing prevents a faculty member from requesting multiple
extensions. The extension is reviewed by the dean and provost.

ii. Question: What happensif the dean denies the request?
iii. Comment: The request does not necessarily go through HR, which only
grants unpaid leave.
iv. Question: If the request is denied by the dean, perhaps HR could review
the request, since HR reviews FMLA events.
v. Comment: [ don’t think HR is qualified to overrule deans for an academic
request.
vi. Comment: The request approval process takes the same approach as the
PTR process. If a request is denied by the dean, it then goes to the provost.
vii. Comment: The UGA document may be tied to P&T.
viii. Question: What is the chair’s role?
ix. Comment (Provost): Before we pass this, could I check with the system to
determine if the policy complements USG policy?
x. Comment (Chair): Yes, please seek guidance from the USG about the PTR
extensions process.

d. SENATE ACTION

1. A MOTION fo the refer the motion to committee was made, seconded, and
APPROVED by voice vote with faculty senators eligible to vote (25 yay, 13
nay).

ii. Motion 2122 .FAPC.001.R was APPROVED by voice vote with no
additional discussion, no dissenting voice, and only faculty senators
eligible to vote.

PRESIDENT’S REPORT — PRESIDENT CATHY COX

1.

UNIVERSITY BUDGET FORUM

a. The FY 2023 University Budget Open Forum will be held on Thursday,

October 27,2022, from9:00 a.m. — 12:00 p.m. in the Pat Peterson Museum
Education Room. As a part of our commitment to shared governance and
transparent decision making, all campus community members are encouraged to
participate. The deans from each of the colleges will present their funding
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priorities for the coming budget year. Following the deans, the vice presidents
will present. This forum is open to the university community and provides an
opportunity for understanding the funding needs across the university.

b. Asyou are aware, we are heading into challenging budget times ahead based on
the declines in enrollment and credit-hour production we have experienced during
the pandemic and, this fall, related to the SAT/ACT admissions requirement we
faced. The University System of Georgia operates on a two-year budget cycle or
lag, meaning the enrollment and credit-hour production that happens in a given
year affects our budget two years later. This year, for example, fiscal year 2023,
we are dealing with impact of enrollment from fiscal year 2021 (fall of 2020 into
spring of 2021)—the heart of the pandemic — but we have several million dollars
in federal funds that are helping bridge us over the decline we would otherwise be
experiencing.

c. Those federal dollars will be gone next year, and our credit-hour production, both
undergraduate and in the graduate school, has declined and the USG funding
formula will require us to reduce our budget accordingly. When you also consider
cuts we’ve dealt with in the past couple of years that we have covered with
federal monies, when you take the increased utility costs we are experiencing, it
all adds up to some $8 million in budget cuts that we have to make for next year’s
budget.

d. We are trying our very best to make these budget cuts by eliminating vacant
positions and reducing travel and operating costs in every place we can, but |
cannot promise you that we can get to the $8 + million finish line with only
vacant positions. This is a difficult statement to make, and a more difficult
decision to make — and that’s why it is taking us so long to work through all the
alternatives we have. Any way that you look at it, we will be required to make
changes in the way we operate, and in the way that we have to assign job
responsibilities throughout the campus.

e. I wanted to give you this context as we go into the Budget Forum next week. I
still believe it is important to hear the needs and priorities from all of our colleges
and departments because there may be essential items we need to move monies
around to address. But in the grand scheme of things, the next couple of years are
going to be very tight budget years. We are going to need to look forward in our
strategic planning process for the pathways that enable us to grow out of this
financial ditch we are in. One of the best ways is by investing in high-demand
graduate programs. The USG financially rewards graduate credit hour production
at a rate that is four times higher than undergraduate credit hours — so there’s
significant upside to growing the right graduate programs. That’s why I asked Dr.
Spirou to put together a graduate education task force this summer to evaluate our
best options there.

f. Dr. Spirou, Lee Fruitticher, and I will be glad to answer your questions about this,
and all the Vice Presidents and Deans have been involved in these discussions
over the past several months, so they too can answer questions you may have. But
I wanted to be up front with you about the challenges we have ahead.

2. PoOLICY FRONT

a. The new Institutional Online Resource (IOR) policy mandated by the University
System of Georgia was approved by the Executive Cabinet on September 27. The
policy can be found at: Institutional Online Resource Governance Policy.

b. Additionally, as I circulated to the campus by email on September 23, the
University System updated its policy guidance on Political Activity by USG
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employees (BOR Policy 8.2.18.3 — Employee Involvement in Political
Campaigns, BOR Policy 6.14.1 — Use of Institution Facilities in Political
Campaigns; BOR Policy Manual is here) in ways that [ don’t think are materially
different, but help to clarify that our institutions themselves are not supporting or
opposing political candidates or campaigns, and that taxpayer resources are not
used to advance political campaigns.

3. UNIVERSITY SYSTEM OF GEORGIA EXECUTIVE LEADERSHIP INSTITUTE (ELI)

a. The Executive Leadership Institute is a comprehensive 120-hour development
program facilitated by leading experts in leadership. The program targets
emerging leaders within the University System of Georgia who have a
combination of experience, education, and core leadership competencies. ELI is
designed to develop high-potential leaders, equipping them with the skills needed
to ensure leadership excellence across the USG.

b. Dr. Angie Childre, Director of Student Health Services, has been chosen as the
staff representative for Georgia College & State University! The ELI program
requires approximately 120 hours of the scholar’s time. Angie will identify a
mentor within the USG system and spend 40 hours on their campus shadowing
and learning all that she can. We are excited for Angie, and we are looking
forward to the new ideas she will be bringing back to campus in the near future.

4. OPEN ENROLLMENT USG Open Enrollment will be open to benefit-eligible employees
October 24 — November 4, 2022. Enrollment in benefits for the 2023 plan year will take
place via OneUSG. This year is considered an active open enrollment; all employees will
be required to login and complete the certification of tobacco use and working spouse (if
applicable). If employees do not login and take the required action during Open
Enrollment, they will default to the status that results in a surcharge. This year, the
surcharge is increasing from $100 per month to $150 per month. Even if employees have
zero interest in making any changes to their current coverage, it is vital that they login to
complete their respective certification(s). The Office of Human Resources’ Benefits
Team will be available to assist employees with Open Enrollment questions in Library
302 on 13 different occasions throughout the two weeks of Open Enrollment and are
listed below; the schedule has also been circulated via FrontPage. Contact
benefits@gcsu.edu for questions or more information.

5. ETHICS AWARENESS WEEK Ethics Awareness Week is scheduled for November 7 - 11,
2022. The purpose of the week is to remind everyone in the university system of our
shared ethical values and expectations so that these are incorporated into our day-to-day
decisions. Ms. Sarah Whatley and Ms. Jen Yearwood are coordinating various in-person
and virtual activities for the week. More details about the week’s events will be
announced next week.

6. SAVETHE DATES

a. Open Enrollment
October 24 — November 4
(ALL Employees must login & answer questions related to surcharges)

b. University Budget Forum
Thursday, October 27,2022
9:00 a.m. — Noon
Pat Peterson Museum Education Room

c. Faculty & Staff Fall Festival
Thursday, October 27,2022
4:30 p.m. —6:30 p.m.

Front Campus
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d. Alumni Weekend
November4 —5,2022
https://www.gcsu.edu/alumni/alumni-week
e. Veteran’s Day Ceremony
November 11, 2022
9:00 a.m.
Magnolia Ballroom
[ Family Weekend
November 11 -13, 2022
https://www.gcsu.edu/parent
g. Hanging of the Greens
November 30, 2022
5:00 p.m.
Front Campus
h. Faculty & Staff Holiday Open House
December 7, 2022
9:00-10:00 a.m.
3:30-4:30 p.m.
Old Governor’s Mansion
i. Tacky Holiday Sweater Party & Contest
December9, 2022
3:00-4:00 p.m.
Location TBD
j.  Winter Commencement
December 10, 2022
1:00 p.m.
Centennial Center
7. QUESTIONS President Cox invited questions from the floor.
a. BUDGET
1. Question: Could you provide an update on your office’s activities to raise
non-state funds?

1. Response (a distillation — not a transcript — of the responses provided
orally by President Cox): Shelley Strickland, Vice President for University
Advancement will provide a fuller update in the coming weeks. Student
Housing bonds used to provide Foundation funding, but the USG
refinanced and set new policy. There is no longer a funding source for
Presidential Scholarships because the USG doesn’t allow vendors to fund
anymore. Foundation Trustees need to have expectations reset. Dr.
Strickland is working with all of the deans and some faculty members to
tie fundraising to academic units instead of just the Advancement office.

PROVOST’S REPORT — PROVOST COSTAS SPIROU

1. COLLEGES AND LIBRARY
a. COLLEGE OF ARTS AND SCIENCES
1. The Creative Writing program in the Department of English will host a
trans-continental open mic event with students from Al Akhawayn
University, an English-speaking liberal arts focused university in
Ifrane, Morocco.
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ii. The Department of Music will present the Orchestra concert on Tuesday,
October 25%, the Wind Symphony concert on Thursday, October 27t and
the Jazz Band on November 3 and 4. All events begin at 7:30 in Russell
Auditorium.

iii. The Digital Humanities Collaborative has a website located at
gesu.edu/dhe. It has been updated to include helpful information on digital
tools for faculty interested in digital projects, as well as information about
displaying digital projects at Research Day in March 2023 and
opportunities for faculty funding to support new DH projects.

b. COLLEGE OF BUSINESS AND TECHNOLOGY
i. Dr. Joy Godin (Associate Professor of Information Systems) was
recognized for teaching excellence in the Georgia WebMBA program and
Dr. Brooke Conaway (Associate Professor of Economics) received the
Felton Jenkins Jr. Hall of Fame Faculty Award on September 9t at the
Board of Regents’ Scholarship Gala.

ii. The Grace Hopper Celebration (GHC) brings research and career
interests of women in computing to the forefront. It also highlights the
contributions of women to the tech world. 20 computer science majors and
management information systems majors attended the Grace Hopper
Celebration (GHC) along with faculty and staff.

iii. The GC Logistics Association hosted “On the Dock with the GCLA."
The topic was “Diversity, Equity, and Inclusion in the Supply Chain” and
was moderated by Dr. Scott Cox with panelists including Dr. Terry Esper,
Associate Professor of Logistics, The Ohio State University and Ms.
Patrice Brown, Vice President of Diversity, Equity and Inclusion, Yellow.
Each “On the Dock with the GCLA” session delivers a diversity of
viewpoints from proven supply chain professionals from across North
America.

c. UNIVERSITY LIBRARY

1. “The Soul of Georgia” exhibit is now open in the Special Collections

Galleries. The exhibit chronicles the history of soul music through the
careers of Georgia-grown superstars like James Brown, Otis Redding and
Ray Charles, but pays special reverence to the experiences of
Milledgeville standouts Gloria Walker and the Chevelles, whose record
“Talking About My Baby” climbed the popular music charts during the
summer of 1968. The galleries are open Monday-Friday from 9:00 a.m.-
5:00 p.m.

ii. Open Access Week In celebration of Open Access Week, faculty are
invited to join the library on Wednesday, October 26 from 12:00 p.m. -
12:45 p.m. for a virtual workshop on using the Expert Gallery, a platform
designed to make the expertise at Georgia College more widely available.
To register and for more information,
visit: https://gcsu.libcal.com/event/9809931

2. SCHOOLS AND HONORS COLLEGE
a. THE GRADUATE SCHOOL
1. Graduate Applications As we look to the Spring 2023 semester, it is
critical to support graduate applicants complete the files for review by the
academic department.

ii. Graduate Research Travel Grants The Graduate School through the

Graduate Research Travel Grants program will support student travel to
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GANE 2023 Conference in Brasstown, GA; Southeastern Writing Center
Association (SWCA) 2023 Conference in Memphis, TN; and the 2022
American Society of Criminology Meeting in Atlanta, GA.

iii. Career and Graduate Fairs The Graduate School and program graduate
coordinators are traveling the state attending in-person career and graduate
fairs hosted by private and public Georgia colleges and universities.

b. HONORS COLLEGE

i. Honors College Convocation took place on October 15t. More than 130
students and their families were present at the event.

ii. Legends of Honors The Honors College has featured three Zoom-based
presentations as part of its Fall 2023 Legends of Honors Series.

1. Dr. Bob Wilson, Professor Emeritus of History and University
Historian, who spoke on “The First Freedom: Madison, Jefferson,
and Religious Liberty” on Sept. 19.

2. Mr. Dilanka Seimon (*03), Vice President of Alternative Energy at
Energy Transfer, who spoke on “Perspective on the Trilemma of
Energy Security, Affordability and Sustainability” on Oct. 19.

3. Dr. Cullen Wallace ("15), Assistant Professor of Economics and
Finance and Recipient of the Honors College’s 2022 Young Alum
of the Year Award, who will speak on “Alternative Voting
Methods and the Midterm Elections on Oct. 26 at 6:00 p.m. To
attend, please register via the embedded link.

4. The Honors College will be taking eight students to the National
Collegiate Honors Council’s annual meeting in Dallas, TX on Nov.
2-6. Thank you to the faculty, staff, alumni, and friends, as well to
the Office of the Provost, whose financial support has made the
journey possible.

c. THE SCHOOL OF CONTINUING AND PROFESSIONAL STUDIES

1. Georgia’s Old Governor’s Mansion Despite the scaffolding, the Old
Governor’s Mansion is still out for tours. Please visit
https://www.gcsu.edu/mansion/mansion-staff-contacts for more
information.

3. OFFICES AND PROGRAMS
a. ACADEMIC AFFAIRS

i. The Academic Affairs Budget Hearing took place on September 30,
2022 (FY24). The University budget hearing is scheduled for October 27,
2022.

ii. Masterplan Deans, Department Chairs and other colleagues across
Academic Affairs are contributing to the new Masterplan. It has been 17
years since the last one was created.

b. FINANCIAL AID is preparing to start processing the 2023-2024 financial aid year
after the opening of the Free Application for Federal Student Aid on October 1,
2022. System upgrades are required before this process can begin.

¢. MURACE The MURACE Symposium was held on October 17th from 11-4pm in
Kilpatrick. This symposium featured sessions on best student success & retention,
as well as student presentations.

d. OFFICE OF ADMISSIONS

i. Recruitment Over the past two years, the Office of Admissions has
revamped the recruitment process which included outreach to over 75,000
prospective students early in the high school year, sending targeted and
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strategic emails/texts/paper mail communications, enhanced territory

management, improved campus events, targeted digital ads, social media

marketing, and streamlined processing automation. These efforts are
showing positive results for fall 2023 admissions:

1. Asof October 17,2022, the office of admissions has received
3,753 freshman applications for the fall 2023 term. This represents
a41% increase from a year ago and an increase of 32% from two
years ago, when we were last test optional.

2. Currently, we have 2,593 complete applications. A 167% increase
from a year ago.

3. Complete applications from African-American students are up
238% and complete applications from Hispanic students are up
181%.

4. Complete out of state applications are up 120%.

. Asof October 18, 2022, the office of admissions has visited over
290 high schools/ college fairs and has made over 6,785 student
contacts.

6. 292 students attended Fallfest on September 24th and over 3,017
students and guests have takena GCSU campus tour since June
Ist.
ii. Early Action freshmen admission decisions will be released before the
Thanksgiving holiday.

iii. Adopt an Admit The Office of Admissions plans to restart the Adopt an
Admit mentor program for diverse freshmen students who will be
admitted for the fall 2023 term. We will be seeking faculty and staff
volunteers to mentor these new admits. Please keep a look out for our
formal announcement in November.

€. OFFICE OF GRANTS AND SPONSORED PROJECTS Academic Affairs would like to
welcome Kadian Leslie who will serve as Director of the Office of Grants and
Sponsored Projects (OGSP) and will join Georgia College & State University on
January 3,2023. Kadian brings over 15 years of varied professional activities in
higher education and the public sector and most recently has served as the
Contracting Officer/Research Associate and Grants Administrator at Georgia
Institute of Technology. Prior to that Kadian served as the Pre- and Post-Award
Grants Development Specialist at the University of Kansas, a Grants
Development Specialist for the City of Binghamton, and at Cornell Cooperative
Extension.

f. THE OFFICE OF INSTITUTIONAL RESEARCH AND EFFECTIVENESSwon first place
for Best Print Report by the Southern Association of Institutional Research. This
is our 7t first place award for the Factbook and one second place last year.

g. OFFICE OF THE PROVOST

1. HOPE and STEM Each fall, institutions have the opportunity to suggest
revisions to their current course list for the 0.5 HOPE GPA boost for select
STEM courses as provided for in HB 801. Types of courses were
originally selected because they tied to a career field that had been
identified by the State as "high-need." For the 2023-2024 course update,
there have been no changes to the "high-need" careers. The Office of the
Provost is preparing to submit the report which is due November 1,2022.

(9]
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ii. The Fall 2022 Provost RACAA Meeting took place October 19 & 20 at
Georgia Gwinnett College. Some of the topics discussed included
enrollment, budget, and student success.

iii. Budget The Office of the Provostis working on the development of the
FY24 budget. The submission is due to the USG in November.

iv. Risk The Office of the Provost is working to identify enterprise-level risks
and develop a Risk Register and a Risk Mitigation Plan for the Board of
Regents.

4. CENTERS AND INSTITUTES

a. AQUATIC SCIENCES CENTER The Aquatic Sciences Center in conjunction with
Academic Outreach, Environmental Hydrogeology Class, The Sustainability
Council, and The Office of Sustainability will hold a water quality education
event October 215t and 22", This is a two-day event with Friday being centered
on Adopt-A-Stream (Monitoring and Certification) while Saturday will focus on
community outreach. The Saturday event will be held on front campus and will
have a variety of activities and games designed to increase knowledge and
awareness on water.

b. THE LEARNING CENTER

i. Excel Bootcamps were extremely effective with almost 500 students
participating in a Bootcamp and over 650 receiving the Certificate of
Completion.

ii. Academic Workshops conclude this week with two workshops each
evening offered in different locations. The 38 workshops were offered
over a seven-week period as a collaborative effort with First Year
Experience and the Writing Center.

iii. Supplemental Instruction Visits are up 36% compared to last fall with
over 4,700 visits for the 1,500 students. Math Lab usage is up 26% with
over 2,000 visits for the 271 students.

iv. Supplemental Instruction Leader matches for spring semester will be
provided for 45 of the 51 requests. This represents 86 sections of
predominately STEM and economics courses.

c. THE MONTESSORI ACADEMY AT THE EARLY LEARNING CENTER is currently
hosting music therapy students for their practicums, Pre-Early Childhood
Education students for their observation hours, Dr. Chiang and the Georgia
College Empathy Study, and employs six GCSU students in the afterschool
program.

5. INITIATIVES AND PROJECTS

a. CIVITAS, our retention management software, is now fully in use by the
Academic Advising Center. The Learning Center, Writing Center, Career Center,
Leadership Programs, and the Honors College will be onboarded in November.
Faculty will receive additional information through their chairs as we prepare to
implement a simple, intuitive faculty alert system and make communication
options available for faculty use at the start of the Spring 2023 semester.

b. INFORMATION SECURITY AWARENESS TRAINING Encourage everyone to
complete the required bi-annual Information Security Awareness Training. This
training is mandatory to meet the requirements of the University System of
Georgia and completion is required of all employees (faculty, staff, and student
workers). All training should be completed by Friday, October 2 1st.

c. RETENTION is everyone’s responsibility. GC’s retention rate is reduced one point
for every 15 students lost. All divisions are important to retention: Academic
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Affairs, The Office of the President, University Advancement, Student Life, and
Finance and Administration.

d. QUALITY ENHANCEMENT PLAN The QEP (Student Mental Health) is moving
forward (partnership between Academic Affairs and Student Life).

€. STATE AUTHORIZATION RECIPROCITY AGREEMENT Georgia College & State
University has been approved by the Nonpublic Postsecondary Education
Commission (NPEC) to participate in the State Authorization Reciprocity
Agreement (SARA). NPEC is recognized by SREB SARA for the Southeastern
region as the State Portal Entity for Georgia. The National Council for State
Authorization Reciprocity Agreements (NC-SARA) is a private nonprofit
organization [501(c)(3)] that helps expand students’ access to educational
opportunities and ensure more efficient, consistent, and effective regulation of
distance education programs.

6. UNIVERSITY COMMITTEES AND TASK FORCES

a. GENERAL EDUCATION COMMITTEE Cluster Core Initiative by General Education
Committee (Sustainability Pathway, Digital Culture Pathway, Gender and
Sexuality Pathway, Digital Humanities Pathway).

b. STAKEHOLDER ENGAGEMENT SUBCOMMITTEE The Stakeholder Engagement
Subcommittee is currently planning external stakeholder focus group sessions in
collaboration with Dr. Shelley Strickland, VP for University Advancement.

c. UNIVERSITY STRATEGIC PLANNING COMMITTEE

1. Campus Visits Coordination/facilitation of visits to aspirant universities
to inform university strategic planning
1. The College of Charleston (9/13-9/15)
2. Elon University (9/20-9/22)
3. Miami University (Ohio) (10/3-10/5)
4. The College of New Jersey (11/1-11/3)

ii. Ten Strategic Plan Focus Group Sessions for Faculty and Staff were
held including 150 participants. Faculty and staff who were not able to
participate in the focus groups can provide feedback onthe Imagine 2030
Faculty and Staff Survey or send ideas and suggestions via email
to strategic.planning@gcsu.edu.

1i1.  Tabling to gather student feedback for the strategic plan took place this
week, October 18-20. Students were presented with six questions to
answer through the use of a QR code. Posters with the questions will be
placed in high traffic areas to also elicit student ideas.
iv. Website The Imagine 2030 website is the information hub for the strategic
planning process. Please check the website frequently.
7. CONFERENCES AND MEETINGS

a. GEORGIA UNDERGRADUATE RESEARCH CONFERENCE The Georgia
Undergraduate Research Conference is scheduled for November 11 & 12,2022 at
Valdosta State University.

8. ACCREDITATION

a. NURSING SIMULATION CENTER The Simulation Center has been granted
provisional accreditation, the first step in the accreditation process. Only one
other university in the state has an accredited simulation center.

9. FACULTY
a. FELLOWSHIPS AND GRANTS
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1. Fall 2022 Academic Affairs Small Grants Congratulations to the faculty
recipients of the Fall 2022 Academic Affairs Small Grants program.

1. Dana Gorzelany-Mostak, Department of Music
Songs of Political Persuasion: Hearing Music on the U.S.
Presidential Campaign Trail, 1840-1918, $3,700.

2. David Weese, Department of Biological and Environmental
Sciences
Ecological Succession in Macroinvertebrate Communities
Following a Volcanic Eruption, $4,406.

3. David Zoetewey, Department of Chemistry, Physics & Astronomy
Understanding the structural mechanism of SARS-Co V-2
membrane fusion during infection, $4,956.

4. Natalie Toomey, Department of Professional Learning &
Innovation
Individual Differences and Multimedia Learning, $5,000.

5. Sandra Trujillo, Department of Art
Ravenna Mosaic Project, $4,976.

6. Kasey Karen, Department of Biological and Environmental
Sciences
Potential roles of the proteins E4 11k and Ddx6 in RIG-I-
dependent interferon activation in an adenovirus infection, $5,000.

b. ADMINISTRATOR AND FACULTY SEARCHES
i. Dean of the John H. Lounsbury College of Education The posting for
the Dean of the John H. Lounsbury College of Education is now available
with an application submission deadline of November 20, 2022.
Cc. APPLICATION DEADLINES
i. Professional Leave Applications were due October 15,2022 and are
currently under review.
ii. Visiting Scholars Program Applications were due October 14,2022 and
submissions are currently under review.

iii. Affordable Learning Georgia (ALG) Grants, a USG initiative. ALG
includes grants, Open-Education Resources (OER), and training. There are
two types of grants: transformation and continuous improvement.
Proposals must go through the Office of Grants and Sponsored Projects
and are due by October 26,2022. The OGSP is offering application review
and feedback from October 12-20, 2022. Contact Dr. Shaundra Walker for
information at extension #0980.

10. CALENDAR

a. MIDTERM GRADES Thank you to the faculty who submitted midterm grades. We
had 2,271 U grades submitted for 1,412 unique students from 243 unique
instructors in 559 course sections. This allowed both the academic advisors and
the Registrar to direct these students to additional support resources. 213 of these
students had 3 or more U grades, and they received the most attention from
multiple sources; had faculty not reported grades in non-core as well as core-
classes, many of these students would have been missed.

11. REGISTRATION for the Spring 2023 semester begins the week of October 24th. Academic
advisors have held pre-registration appointments with students since the first week in
September to prepare for registration. The Registrar’s Office and the Academic Advising
Office will both open at 6:45 AM each day of registration. Academic advisors will also
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be on both floors of the library at 6:30 AM on the morning of Thursday, October 27, to
assist first-year students who are registering for the first time.
12. QUESTIONS Provost Spirou invited questions from the floor.
a. GENERAL EDUCATION COMMITTEE
1. Question: Will the Provost tell instructors of clustered core courses what
topics to teach?

ii. Response (a distillation — not a transcript — of the responses provided
orally by Provost Spirou): No, students will take any courses in the core
that they want to. They have the option to pursue a cluster; a cluster
pathway is not mandatory. We are not going to change the courses; the
courses in the cluster are already existing courses.

iii.  Question: Will administration put thumb on the scale of GC1Y/GC2Y
courses by prioritizing certain themed courses over other themed courses?

iv. Response: No, we need Area B courses to not be the responsibility of
CoAS. We have Area B quotas for each college. There will be no changes
to the courses, and there will be no impact on transferability.

v. Question: If a student elects to take a cluster, do they receive priority
registration?

vi. Answer: No, they can pursue a cluster pathway if they want, or not.

COMMITTEE REPORTS

1. EXECUTIVE COMMITTEE OF UNIVERSITY SENATE (ECUS)—JENNIFER FLORY, CHAIR
Officers: Chair Jennifer Flory, Vice-Chair Rob Sumowski, Secretary Alex Blazer
a. PRESIDING OFFICER ACTIVITIES
1. System-wide or tier/sector meeting attendance:
1. USG Faculty Council
a. Zoom Meeting, 8/30
b. USGFCEC Notes 12 Sept 22
c. https://bit.ly/USGcuts
2. Chancellor Sonny Perdue’s installation, 9/9, Capitol building,
Atlanta
ii. Committee/Task Force/Council Attendance:
1. Council of Deans & Council of Chairs meeting, 9/16
2. Academic Leadership Team meeting, 10/6
iii.  Met with Provost Spirou on 9/28
1. Budget cuts update
2. Academic Innovation Task Force update
3. University Senate holiday gathering planning
iv. Presiding Officer-Elect Training started in July and is ongoing.

b. GOVERNANCE CALENDAR 2023-2024 We start a week later than we did this year.
The revised draft has been sent to Academic Affairs.

c. UNIVERSITY SENATE HANDBOOK REVIEW COMMITTEE will be formed from
ECUS and chaired by Cat. Please let Cat know if you would like to help with
reviewing the University Senate Handbook.

d. UNIVERSITY SENATE RECOGNITIONS New Senator pins will be distributed to the
following individuals at the University Senate meeting on October 21: Cathy Cox,
Stephen Rutner, and a replacement senator for the Library (Jessamyn Swan) if
one is selected by then.
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e. UNIVERSITY SENATE BUDGET AND FOUNDATION UPDATES
i. 1048105 University Senate (state account) has $4,767.00.
ii.  F15320 University Senate (foundation) has $263.79
f. RECOMMENDED AGENDA AND MINUTES SCHEDULES (2022-2023)
Recommended schedule was emailed to SCO, note especially motions due 10
days prior to the Senate meeting.
2. SUBCOMMITTEE ON NOMINATIONS (SCON) — JENNIFER FLORY, ECUS CHAIR, FOR
ROB SUMOWSKI, SCON CHAIR
Officers: Chair Rob Sumowski, Secretary Alex Blazer
a. ELECTION OVERSIGHT

1. Corps of Instruction was received September 22, 2022 and forwarded to
ECUS/SCC on September 28, 2022. Included in that email was
apportionment documents with and without administration.

ii. ECUS/SCC voted to include to include administrators within the 2022-
2023 Corps of Instruction list.

iii. Apportionment spreadsheet was created and packets were assembled for
each dean. Election packets were sent out to the dean of each college and
the director of the library on October 10, 2022 and we await their reply.

iv. The 2022-2023 Elected Faculty Senator (EFS) Elections Fact Sheet is
attached as a supporting document.

3. ACADEMIC POLICY COMMITTEE (APC)— SARAH MYERS, CHAIR
Officers: Chair Sarah Myers, Vice-Chair Benjamin “Chad” Whittle, Secretary David
Zoetewey
a. MEETING APC had a meeting scheduled for 7 Oct 2022 from 2:00 p.m. to 3:15
p.m.
i. No Report APC had no business to conduct, so its meeting was cancelled.
4. DIVERSITY, EQUITY, AND INCLUSION PoLIiCY COMMITTEE (DEIPC) — LINDA
BRADLEY, CHAIR
Officers: Chair Linda Bradley, Vice-Chair James Welborn, Secretary Jessamyn Swan
a. REQUIRED SYLLABUS STATEMENT In unified, visible supportof Georgia College’s
Diversity Statement, as published on the Office of Inclusive Excellence website,
DEIPC seeks to incorporate the following Diversity Statement into the Required
Syllabus Statements for all courses at Georgia College. The next step is to connect
with APC in moving forward.

1. Georgia College & State University recognizes that diversity and inclusion
are essential to our core values of reason, respect, and responsibility. We
strive to achieve diversity excellence in the composition of our
community, our educational programs, university policies, research and
scholarship, campus life, employment practices, extracurricular activities,
and community outreach. We also believe that a welcoming and inclusive
environment is critical to attaining the kind of campus climate that allows
members of our community to succeed in their endeavors, to be respected
as individuals, and to feel a sense of belonging at Georgia College, and we
support educational programs designed to achieve this kind of inclusive
excellence. Our overarching goal is for Georgia College to achieve
preeminence as a model for excellence in diversity and inclusion for our
state, region, and the nation.
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b. OFFICER ELECTION We have elected a new secretary, Liz Speelman, following
the transfer of Jessamyn Swan to Clayton State.

c. CLERY PROCESS AND POLICY We will meet with Shanoya Cordew regarding
Clery Process and Policy at Georgia College in November.

5. FACULTY AFFAIRS POLICY COMMITTEE (FAPC) — SABRINA HOM, CHAIR
Officers: Chair Sabrina Hom, Vice-Chair Frank A. Richardson, Secretary Stephanie Jett

a. ANNUAL FACULTY EVALUATIONS Dean Tenbus from CoAS came in to discuss the
process for aligning departmental T&P/annual evaluation policy with the new
university policy. A few takeaways:

1. Substantive changes to policy are expected to involve some kind of faculty
feedback to be approved by the faculty, but the form of the feedback and
approval are not prescribed and the Dean is not checking up on individual
departmental processes.

ii. Some departments are amending their policies by simply passing the
University policy as an addition to their existing departmental policy, with
a note that the university policy supercedes department policy. In the
Dean’s opinion, this is not a substantive change since the university policy
is not up for discussion.

iii. If faculty in A&S have concerns, they are encouraged to ask their chair for
information first. If concerns remain, they are encouraged to speak with
other faculty members to see if they have more clarity on the process. If
the complaints are shared, they can be referred to the Dean.

b. POST-TENURE REVIEW EXTENSION The committee voted unanimously for the
motion to allow an extension to the PTR period in the case of FMLA qualifying
events. The committee discussed the suggestion to allow PTR extensions when
other extenuating circumstances disrupt research but decided not to move forward
at this time.

c. STUDENT OPINION SURVEYS We discussed ongoing concerns about student
evaluations of teaching, and the possibility of alternatives. The committee will
brainstorm possible policy-based responses and, if a consensus does not appear,
will aim to leave this topic aside for the year.

6. RESOURCES, PLANNING, AND INSTITUTIONAL POLICY COMMITTEE (RPIPC)— BRAD
FOWLER, VICE-CHAIR, FOR DAMIAN FRANCIS, CHAIR
Officers: Chair Damian Francis, Vice-Chair Brad Fowler, Secretary Kerry James Evans

a. PARKING Rodica Cazacu reported to the committee on the proceedings of the
previous PTAC meeting. This report included information on the current state of
parking spaces on campus and the upcoming change to the license plate parking
tag system. The committee discussed the problem of parking in the Kilpatrick lot
in the afternoon due to parents picking up their kids from the Early College
program. The committee plans to speak with someone from public safety at the
next meeting. The committee has decided to move forward with a motion to
review and potentially update the university’s parking a transportation policy.

b. ACCESSIBILITY SIGNAGE The committee is going to invite Shea Groebner or
Frank Baugh to discuss accessibility signage in campus building at the next
meeting.

c. BUDGET SHORTFALL The committee is planning to hear remarks from Lee
Fruitticher about the upcoming 2024 budget shortfall.

7. STUDENT AFFAIRS POLICY COMMITTEE (SAPC) — GREGORY J. GLOTZBECKER,
CHAIR
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Officers: Chair Gregory J. Glotzbecker, Vice-Chair Joyce Norris-Taylor, Secretary
Kaitley Congdon

a. SGA SAPC is back on track/communication with the SGA president, Kaitley
Congdon. She will serve as the SAPC secretary for the 2022/2023 academic year.
In addition to Kaitley, we had two other students present at the meeting.

b. Dorm Rooms Old business about student housing was discussed again. It was
mentioned that air/water quality in the dorms is an issue that has been brought to
the desk of President Cox by students and parents. To address these concerns the
Director of Housing brought in a third-party company to perform mold testing,
last year. According to Kevin Blanche, all the dorms passed the required health
standards. In the future, SAPC will further discuss associated issues with Larry
Christenson, Director of Housing.

c. Student Activities A discussion was had about the amount of student activities
available on campus. Two students talked about how there seems to be fewer
activities on campus, post-COVID. The lack of student activities seems to be
impacting upperclassmen the most (Juniors and Seniors). The response of SAPC
will be to contact Kristy Johnson (Director of Student Life) and see if pre-COVID
activities are being resurrected. We also discussed how there is a need to improve
communication between the college and students regarding events and activities.
It was noted that GC-Connect is not well utilized by students and possibly event
organizers. We would like to see an increase in GC-Connect use with students;
perhaps the college can use social media platforms such as Instagram to promote
GC-Connect.

d. Student Parking It has been brought to our attention that student parking on
campus is very bad. Like faculty, students are having a difficult time finding
parking in a reasonable distance to their classes. It was observed that some of the
congestion is being caused by resident students driving their personal vehicles to
campus. Perhaps SAPC can look into ideas or talk to campus parking about
limiting resident vehicles on campus.

8. STUDENT GOVERNMENT ASSOCIATION (SGA)— KAITLEY CONGDON, PRESIDENT
Officers: President Kaitley Congdon, Vice President Connor Hilly, Secretary Ellie
Munson, Treasurer Axel Hawkins

a. RECRUITMENT SGA is currently trying to get people to join SGA. If anybody has
recommendations for students, you believe that would enjoy senate please email
me and [ will give them all the information.

b. RELIGIOUS OBSERVANCEPOLICY I was confronted about religious policy and
how to get excused for things in class for religious reason buy some students. I
talked to Dr. Dan Nadler about this, and he went to work. Now there is correct
information on all the websites sites on how you can be excused for this reason,
so thank you for everyone that worked on getting that fixed with all the confusion.

Cc. SENATEACTION

1. A Motion to extend the meeting 15 minutes was made and seconded. The
motion to extend the meeting was approved.

ANNOUNCEMENTS/INFORMATION ITEMS

1. UNIVERSITY CURRICULUM COMMITTEE (UCC) UPDATE — LYNDALL MUSCHELL,
CHAIR
a. UNIVERSITY CURRICULUM COMMITTEE — SEPTEMBER 23,2022
1. Action Items
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1. Terminate BA in Economics — unanimously approved
2. Department of History and Geography — BA Teaching
Concentration — unanimously approved
ii. Information Items
1. None
b. GRADUATE COUNCIL—OCTOBER 14,2022
i. Action Items
1. None
ii. Information Items
1. College of Arts & Sciences
a. New Course Proposals (proposals to make permanent
courses out of special topics courses):
1. Oceanography, BIOL 5715,4 cr
i. Natural History, BIOL 5745, 4 cr
iii. Soil Ecology, BIOL 5660, 4 cr
iv. Medical Physiology, BIOL 5145, 3 cr
v. Fire Ecology, BIOL 5735, 4 cr
2. College of Health Sciences
a. Modification of an Existing Courses
1. Delete EDFS 5211 Classroom Research, replace
with KINS 6803 Research Methods and Statistics in
Health Science.
ii. Remove the Co-requisite of KINS 6743 to 6753 and
remove the Co-requisite of KINS 6753 to 6743;
Make KINS 6743 a 3-credit course 3-0-3 (from 2-
credits); Make KINS 6753 a 3-credit course 0-3-3
(from 4-credits)
iii. Remove the Co-requisite of KINS 6723 to 6733 and
remove the Co-requisite of KINS 6733 to 6723;
Make KINS 6723 a 3-credit course 3-0-3 (from 2-
credits); Make KINS 6733 a 3-credit course 0-3-3
(from 4-credits)
iv. KINS 6653 Sports Nutrition rename Graduate
Sports Nutrition
v. KINS 6603 Performance Physiology rename
Physiology of Sports Performance
vi. KINS 6803 Research Methods in Kinesiology I,
rename Research Methods and Statistics in Health
Sciences; Remove undergraduate Statistics as the
pre-requisite; New Catalog Description: This course
is designed to discuss research concepts,
methodologies, and statistical analyses typically
employed in the health sciences. Research
approachesused in exercise and physical activity
research, physical education, outdoor education,
health promotion, and in therapeutic fields will be
the focus of this course. The intent is to provide the
student with an intuitive or conceptual
understanding of theory, tools, and processes
involved in reading and understanding research
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studies relevant to his/her respective profession. 3
credits
vii. KINS 6643 Design and Implementation of Human
Performance Programs rename Design and
Implementation of Athletic Performance Programs
viii. KINS 6813 Research Methods in Kinesiology
II rename Applied Research in Health Science;
Remove KINS 6803 as a pre-requisite to the course;
New Catalog Description: This course is designed
to enable students to develop a research study.
Students are given an opportunity to identify a
research problem based upon a review of relevant
literature, select an appropriate design, develop
procedures (sampling techniques, instrumentation,
data collection procedure, and appropriate statistical
analysis), and intelligently speculate possible
interpretations of anticipated results of the study.
Additional advanced research designs and data
analysis techniques will be introduced in this
course. 3 credits.
ix. KINS 6613 Methods of Human Performance
Programs rename Performance and Conditioning
for Coaches
¢c. GENERAL EDUCATION COMMITTEE — SEPTEMBER 16,2022
1. Action Items
1. None
ii. New Business
1. Review of core curriculum courses approved at other USG
institutions
2. Discussion of proposed thematic pathways
3. Discussion of process for review and re-approval of GC1Y/2Y
sections
4. Announcement of GC1Y/GC2Y mentorship learning community
2. RELIGIOUS OBSERVANCE POLICY — JENNIFER FLORY, PRESIDING OFFICER
a. DISSEMINATION AND FORM There is no change in policy; however, the policy is
now articulated everywhere it needs to be (PPPM, Academic Calendars, etc.) and
there is now a form for students to complete in the first week of class.
1. Religious Observance Policy
1. Religious Observance Policy Faculty Notification Form

OPEN DISCUSSION Jennifer Flory invited open discussion from the floor. There was none.

ADJOURN

1. ATTENDANCE AND THE SIGN-IN SHEET Jennifer Flory requested that each individual
present at the meeting sign the university senator attendance sheet or guest sign-in sheet
on their way out if they hadn’t already signed in.

2. NEXT UNIVERSITY SENATE MEETING is scheduled for Friday, 18 Nov 2022 at 3:30 p.m.
in Arts & Sciences 272.

3. MOTION TO ADJOURN As there was no further business, a motion to adjourn was made,
seconded, and approved. The meeting was adjourned at 5:01 p.m.
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SUPPORTING DOCUMENTS
1. There are four supporting documents.
a. Supporting ElectionsFactSheet 2022-10-07.pdf
b. Supporting USGFC 2022-10-21.docx
c. Supporting USGFCEC 2022-09-12.docx
d. Supporting USGFCEC 2022-10-18.docx
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