COMMITTEE NAME: RPIPC
MEETING DATE & TIME: 9/6/2024 (2-3:15)
MEETING LOCATION: 313 BEESON HALL 
ATTENDANCE:
	
[bookmark: _Int_A6zlgHb6]MEMBERS                                                                        “P” denotes Present, “A” denotes Absent, “R” denotes Regrets

	P
	Brad Fowler
	P
	Nancy Finney

	P
	Mikkel Christensen
	P
	Will Smith

	P
	Natalie Toomey
	P
	Brian Watson

	P
	GeGee Arnold
	P
	GUEST: Lori Hamilton

	P
	Charles Cruey
	
	

	P
	Josefina Endere
	
	

	P
	Kerry James Evans
	
	

	GUESTS: 

	
	Italicized text denotes information from a previous meeting.
	
	                               

	
	*Denotes new discussion on old business.
	
	



	     AGENDA TOPIC 
(Committees should feel free to customize this template to make it as functional for them as possible. Other categories of topics might include Reports, Information Items, Unfinished Business, etc.)

	DISCUSSIONS & CONCLUSIONS 
	ACTION OR RECOMMENDATIONS
	FOLLOW-UP
{including dates/responsible person, status (pending, ongoing, completed)}

	I. Call to order


	Brad Fowler
	
	

	II.  Approval of Agenda

	Brad Fowler
	Approved
	

	III. Approval of Minutes
	NA
	
	

	IV. Old Business/Review of
Actions/Recommendations

	SOLAR PROJECT 
Guest: Lori Hamilton, Chief Sustainability Officer
PAST INITIATIVES:
· Small solar project on west campus that hasn’t worked for a long time as no company was found to repair it.
· 16 panels on Herty Hall – 4% of power for building
· Student and faculty sent to maintenance training
· Previous Investigation of possible library project – cost too high ($1M)
· 250 acres on other side of west campus – looked into put in solar array (with GA Power). GA Power analysis showed terrain not conducive to solar array
FUTURE POSSIBILITIES:
· Canopies with panels in campus parking lots, May also provide charging for EVs.
· Panels on campus building rooftops. Limited/prohibited with historic buildings.
· Working with Sustainability: $30K limit in terms of cost for project. Would need student to be associated and to write grant.
· Work with Continuing & Professional Education, Solar Technology & Entrepreneurship?
· Look for external grant – perhaps in conjunction with GAPower
· Lori to provide contacts with GAPower that may be able to help and join a future meeting. 
· Look for “aspirational” universities for solar project models/.examples
· UGA has project – canopies and other 
· Univ. of Arkansas
	Continue to investigate options:
· What does GAPower offer?
· Talk to Facilities as well as Transportation –the project would not need to be student lead
· Renee Parker – new facilities planner
· Grants or other funding opportunities
	Ongoing

	V.  New Business
Actions/Recommendations

	ADA PARKING:
· Addressing issues of limited ADA parking in some areas on campus
· Spots currently in Bell, courthouse, parks hall
STREET PARKING:
· Pay to park 
· Previous unloading zones now free for 1st 30min 
· Talking to city of Milledgeville – 
· Turn all 2-hour parking on campus into pay to park
· GCSU has facilities to monitor/collect – share revenue with the city
	Parking plan meeting forthcoming – hold off on this until details available for that


Pending discussion
	Pending/Ongoing




Charles Cruey

	
	GCSU MASTER PLAN:
· What is it and how does it impact policy?
· Talk to Frank Baugh (Facilities)
· Request that they update us as to the status or information on how it might impact policy
· Possibly share information on parking and solar
	Contact Frank Baugh for further information.
	

	
	CAMPUS PRINTERS
· Standardize what we are using – too many different printers with different supplies etc.
· Possible to receive rebates or other incentives for using the same brand/single vendor to improve planning for equipment lifecycle
· Consider leasing equipment rather than buying. Leasing: vendor must regularly replace equipment (less concern with printer breaking over time/age)
· Decisions currently happening at the academic unit/department level. May make more sense to have a “printer policy” and look to move to a single vendor.
· Benefits also include having someone on-site trained to repair/troubleshoot devices
· Can phase this in—once a printer reaches the end of its life, buy/lease a new one from the chosen vendor
	IT can take a look at this:
· Do a small study
· Get in touch with some vendors
· Take a printer inventory

	Brian Watson 

	VI.  Next Meeting

	10/4/2024
	
	

	VII.  Adjournment

	Brad Fowler
	Approved
	


	
Distribution (as determined in committee operating procedure – one possibility given):	
First; 	To Committee Membership for Review			
Second: 	Posted to the Minutes Website 




Approved by:   ________________________________
										Committee Chairperson (Including this Approval by chair at committee discretion)	
Guidance

COMMITTEE NAME: RPIPC
COMMITTEE OFFICERS: BRAD FOWLER (CHAIR), MIKKEL CHRISTENSEN (VICE-CHAIR), NATALIE TOOMEY (SECRETARY)
ACADEMIC YEAR: 2024-25

AGGREGATE MEMBER ATTENDANCE AT COMMITTEE MEETINGS FOR THE ACADEMIC YEAR:
“P” denotes Present, “A” denotes Absent,  “R” denotes Regrets
	
	

	Meeting Dates
	9/06/24
	10/4/24
	11/1/24
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	2/14/25
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__________________________________________                                                                        
CHAIRPERSON SIGNATURE                                                                                                            DATE  ________________________________-

(Including this Approval by chair at committee discretion)

