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Executive Summary

GC Gap Analysis for Possible Application for Carnegie Community Engagement Classification

Carnegie Foundation for the Advancement of Teaching has a new (as of 2006) elective classification for institutions based on the institution’s Community Engagement. Georgia College is investigating the possibility of applying for this elective classification. According to the Carnegie Foundation, the Community Engagement Classification, “describes the collaboration between institutions of higher education and their larger communities (local, regional/state, national, global) for the mutually beneficial exchange of knowledge and resources in a context of partnership and reciprocity.”

Georgia College began an investigation into the feasibility of applying for the Community Engagement Classification with a “Gap Analysis,” which measures how far we are from the standards required by the Carnegie Foundation to earn this designation.

The purpose of the Community Engagement Gap Analysis Task Force was to determine disparities between current community engagement practices at Georgia College and those identified in Carnegie Foundation’s community engagement classification application.  
The task force met and decided to break the task into three parts based on elements of the application framework:  Foundational Indicators, Curricular Engagement, and Outreach & Partnerships.  The Foundational Indicators subgroup examined the broader institutional characteristics, specifically institutional identity & culture and institutional commitment.  The Curricular Engagement subgroup developed a survey to collect data on community engagement efforts from Academic Affairs, including the University Library.  The Outreach & Partnerships subgroup also conducted a survey to collect data from co-curricular and other service units of the university.  

While Georgia College’s current level of activity meets some of the community-engaged indicators, each subgroup’s work revealed substantial gaps between the university’s current community engagement undertakings and those identified in Carnegie’s application for community engagement.  Moveover, significant themes were brought to light and cut across each subgroup’s finding.  Below are the findings of the Community Engagement Gap Analysis Task Force:   
Gap Summary of Foundational Indicators
· At the time of the Task Force’s investigation, the University’s mission statement did not purport a community- engaged ethos, which is a key indicator for this classification.  In June 2011, Georgia College adopted a new mission statement, which was approved by the Board of Regents of the University System of Georgia, which wholly embraced community engagement as a guiding principle.  However, a vision statement was not developed during the rewrite of the mission statement and now provides an opportunity to further lockdown this indicator.  

· Both the Faculty Community Engagement Survey and the Staff Community Engagement Survey indicated that a gap exists in the University adequately recognizing and instilling the value of community engagement among its faculty and staff.  Community partners have not been consistently recognized or invited to celebrate mutually beneficial collaborations with members of the University.

· There is no systematic assessment of community perceptions of Georgia College’s engagement with community.

· While some publications exist, a marketing plan has not been developed that emphasizes Georgia College’s role as a community engaged institution.

· Survey data supports the need to provide a systematic approach to community engagement for all members of the university community (i.e. a center, office or coordinating body).

· No significant institutional funds are allocated to directly support community engagement. Funding is mostly decentralized and support is garnished from departmental budgets.    

· There are no specific institutional fundraising goals that directly target community engagement.

· While some data collection methods are in place, they do not adequately amass and/or provide information needed for reporting on community engagement.  Some data is used in reporting, decision-making, planning, recognition, and publications; however, the data is not readily available to institutional stakeholders and the public.  There is a lack of knowledge on where to report community engagement data.  A gap exists in measuring the overall impact of institutional engagement based on the survey data collected.  Survey data indicates that impact reports are difficult to produce due to fragmentation and unfocused approaches to institutional engagement.  

· Professional development support for community-engaged faculty and staff was found to be inadequate to fulfill this indicator.

· The voice of community members in the planning of engagement is sporadic.  A gap occurs because there are no defined processes for involvement of the community.
· The institution does not place an emphasis on the importance of community engagement in its search, recruitment, and hiring practices.

· Tenure-track faculty indicated that they were not encouraged to pursue areas outside of their teaching, research, and internal service to the institution.  Based on the survey data, community engagement activities were neither applicable to nor valued in the tenure and promotion process.

· There is no University governance committee with sole responsibility for community engagement.

Gap Summary of Curricular Engagement

· There is no established campus-wide expectation that learning outcomes for curricular engagement will be included in annual progress reports.  Learning outcomes are sporadic and are not part of a systematic approach to curricular engagement.  A gap exists because there is no expectation that community engagement learning outcomes are of value to departments or disciplines.

· There is no systematic assessment of curricular engagement related to campus-wide, departmental, or disciplinary learning outcomes.  A gap exists because there is no systematic process for infusing curricular engagement within departments or disciplines.  A consistent theme among faculty surveyed was that they had no knowledge of available services to support community engagement.  

· Some study abroad, internships, student leadership, and student research integrate community engagement into their curricular activities.  While examples of this integration are available, the gap lies in the amount of assessment data collected and a method of compiling the data for these areas.

· The survey indicated that community engagement has been integrated with curriculum, but primarily at the faculty level, not institutionally.   Forty-one percent (41%) of the faculty surveyed indicated that they teach a course that involved service-learning.  Again, the lack of systematic collection and reporting of this data does not allow the university to report accurately areas of integration.

· Faculty scholarship related to curricular engagement exists but community engagement data cannot be extracted from the current system.  

Gap Summary of Outreach & Partnerships
· Individual faculty and staff members within the institution do an acceptable job promoting mutuality and reciprocity with community partners; however, the survey indicated that more training, such as workshops and professional development activities, is needed in this area.  There is a consensus that a systematic process be developed to address this gap.
· A gap exists in that there is no institutional process for assessing or collecting feedback from community partners as it relates to community engagement.   The assessment piece is a major gap. 

· There is no systematic reporting of community engagement data.  There are a few publications that address the importance of community engagement to the institution.  A gap exists in that the local community’s perception is not collected and/or shared publicly.

In conclusion, the gap analysis revealed some significant challenges to achieving Carnegie’s community engagement classification by 2015, and some areas where alignment already exists.  It is the hope of this task force that the information provided herein will provide guidance to achieving the community-engaged classification.
