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In 2000 GCSU received funding from the state to build one of the best facilities in the country for a school our size.  The physical space of the library tripled with the construction of the new library.  In 2001 we received a $2.5 million grant from the Watson-Brown Foundation of Thomson, Ga.  Ironically during that same period of time the collections budget has decreased.  In many cases departmental collections budgets are now less than half of what they were in 2000.  From FY04 to FY06 the collections budget dropped from $408,420 to $177,800.  While at the same time the cost of serials continues to dramatically increase.  Comparison data from FY04 is shown below.

	COPLAC Enrollment 2003-2004

	College
	Enrollment
	Collection Size
	 Budget 
	Volumes Available per Student
	 Dollars spent per student 

	University of Minnesota, Morris
	1,904
	194,079
	 $      448,600 
	101.93
	 $       235.61 

	University of North Carolina at Asheville
	3,247
	382,933
	 $      593,519 
	117.93
	 $       182.79 

	Truman State University
	5,867
	441,431
	 $   1,009,912 
	75.24
	 $       172.13 

	University of Mary Washington
	4,040
	350,874
	 $      677,595 
	86.85
	 $       167.72 

	College of Charleston
	11,764
	457,952
	 $   1,637,133 
	38.92
	 $       139.11 

	University of Montevallo
	2,494
	252,120
	 $      304,738 
	101.09
	 $       122.19 

	Ramapo College of New Jersey
	5,199
	158,633
	 $      624,659 
	30.51
	 $       120.15 

	Keene State College
	4,700
	200,000
	 $      529,879 
	42.55
	 $       112.74 

	Southern Oregon University
	5,772
	346,172
	 $      596,340 
	59.97
	 $       103.32 

	Georgia College and State University
	5,300
	182,085
	 $      408,420 
	34.36
	 $         77.06 


By inspection of the column on the far right, GCSU is clearly at the bottom of the list.  Given that budget has decreased even more since FY04 our ranking has hit a crisis limit.

The collections support for the library is not something that can be corrected overnight.  It has taken many years to get us to this level and will certainly take several years to get us back out.  In the meantime Faculty and Students are expected to be involved in scholarly efforts that require a properly funded collection in the library.  The Library Fees Committee (LFC), a subcommittee of the Senate University Service Committee, proposes the following to correct the problem in the long term and in the short term:

1) Create a temporary discipline specific library fee.

2) Develop a plan to fund the library collections such that the “Dollars Spent per Student” is at the COPLAC average.

Temporary Discipline Specific Library Fee

It is recognized that not all disciplines require the same library collection support.  Some disciplines (such as the sciences) require resources to support the serials, and other disciplines (such as history) require resources to support the acquisition of books.  As a temporary solution the LFC proposes that each department may develop a course fee that will be used to support the library collections for each department’s discipline.  The amount of the fee will be determined by a Departmental Library Fee Committee made up of at least 50% students from degree programs within the department.  The management of these funds from the fee will be the responsibility of the department chair in collaboration with the Collection Development Librarian.  At no point should funds from these fees displace funds already allocated for collection support in the library budget.
Four Year Plan for Library Funding


Funding for the library should be one of the University’s highest priorities.  There are many funding avenues that could be investigated to support the library.  The actual details of a funding plan are beyond the scope of the LFC.  It may be in the best interests of the University to seek the services of an outside consult to design a plan that will bring the University Library collections budget to at least the COPLAC average and maintain it to at least that average for future use.  Any plan for the collections must include safeguards to not allow the collections budget to reach such a low limit again.  The LFC would request that this plan have a clear time limit at which the library fee will end.  We have proposed four years as target to identify the necessary funding, but that must be determined as the plan is developed.. 
