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Faculty Review System
UNIVERSITY SYSTEM OF GEORGIA POLICIES
BOARD OF REGENTS POLICY MANUAL: 8.3.5 Evaluation of Personnel
ACADEMIC AFFAIRS HANDBOOK: 4.4 Faculty Evaluation Systems; 4.8 Evaluation of Faculty
Common Likert Scale
The following scale with descriptions will be used at each stage and evaluation point of a faculty member’s career, whether tenure-track or non-tenure track: annual evaluations, pre-tenure, tenure, promotion, and post-tenure. Noteworthy achievement as referenced in BOR Policy is reflective of a 4 or 5 on the common Likert Scale below. Deficient and unsatisfactory as referenced throughout this document is reflective of a 1 or a 2 on the common Likert Scale below.
Exemplary (5): Rating for faculty whose performance far exceeds requirements in principal professional responsibilities on a consistent basis. Normally reserved for those few individuals whose performance is outstanding to all.
Exceeds Expectations (4): Rating for faculty whose performance clearly and consistently exceeds requirements in principal professional responsibilities. 
Meets Expectations (3): Rating for faculty whose performance consistently meets requirements in principal professional responsibilities. This rating recognizes satisfactory accomplishment and achievement.
Needs Improvement (2): Rating for faculty whose performance has approached, but not yet met, requirements in principal professional responsibilities. The need for further development is definitely recognizable.
Does Not Meet Expectations (1): Rating for faculty whose performance clearly fails to meet requirements in principal professional responsibilities. Improved performance is expected and required as a condition of continued employment in the position.
Forms/Materials    
All forms related to faculty evaluation can be found on MyGCSU --> Academic Affairs --> Evaluative Forms
 Approval Date: Motion Number 2324.FAPC.002.P  Motion signed by President Cathy Cox on March 22, 2024
Links updated October 4, 2023

Policy Manual  /  Academic Affairs  /  Employment Policies, Procedures, and Benefits  /  Performance Evaluations, Administrators and Faculty  /  Promotion and Tenure  /  Tenure Policy and Procedure


Tenure Policy and Procedure
Board of Regents Policy Manual, Section 8.3.7: https://www.usg.edu/policymanual/section8/C245/#p8.3.7_tenure_and_criteria_for_tenure
BOR Reference: USG Academic Affairs Handbook, section 4.5:  https://www.usg.edu/academic_affairs_handbook/section4/C687/
All institutions in the University System of Georgia follow the tenure policies established in Section 8.3.7 of the BoR Policy Manual.
*Eligibility for Tenure
Only assistant professors, associate professors, and professors are eligible for tenure. The award of tenure is limited to the above academic ranks and shall not be construed to include honorific appointments such as adjunct appointments. Faculty with non-tenure track appointments shall not acquire tenure. Faculty are eligible for consideration of tenure during their 5th year of eligible service.
Criteria, as defined by department or college reviewing the applicant, for tenure shall include the following:
The minimum criteria for tenure are demonstrating:
· Excellence and effectiveness in teaching and instruction; (4 or 5 on the common Likert Scale)
· Outstanding involvement in student success activities will be integrated within the areas of teaching, scholarship, and service, and evaluated individually;
· Research, scholarship, creative activity, or academic achievement, as appropriate to GC’s our mission
· Outstanding service to the institution, profession, or community; and
· Professional growth and development, which will be integrated within the areas of teaching, scholarship, and service, and evaluated individually.
Outstanding involvement in student success activities and professional growth and development will be integrated within the criteria above and evaluated individually.
Noteworthy achievement in all of the above areas is not required, but should be demonstrated in at least two areas, one of which must be teaching/instruction.
Noteworthy achievement is required in at least two of the above numbered categories, one of which must be teaching/instruction, but is not required in all categories. Noteworthy achievement as referenced in BOR Policy 8.3.7.3 is reflective of a 4 or 5 on the common Likert Scale. (4.4 Faculty Evaluation Systems) A written recommendation should be submitted by the head of the department concerned setting forth the reasons for tenure. The faculty member’s length of service with an institution shall be taken into consideration in determining whether or not the faculty member should be tenured, but neither the possession of a doctorate degree nor longevity of service is a guarantee of tenure.
Forms/Materials
The following forms and documents can be found on the MyGCSU Academic Affairs page (Evaluative Forms) under Tenure & Promotion Forms and Documents:
· T&P Application Form
· T&P Application Form Instructions
· eT&P Timeline
· Common Likert Form
Tenure Policy and Tenure Procedures pages combined as of November 27, 2023. Information updated as of August 2023.



Promotion Policy and Procedure
UNIVERSITY SYSTEM OF GEORGIA POLICIES
BOARD OF REGENTS POLICY MANUAL: 8.3.6 Criteria for Promotion, 8.3.8 Non-Tenure Track Personnel: https://www.usg.edu/policymanual/section8/C245
ACADEMIC AFFAIRS HANDBOOK: 4.6 Award of Promotion: https://www.usg.edu/academic_affairs_handbook/section4/C689
*Policy and Procedure for Promotion
Faculty are eligible for consideration of promotion according to the following schedule: 
· From Assistant Professor to Associate Professor during their 5th year of service as an Assistant Professor 
· From Associate Professor to Professor during their 5th year of service as an Associate Professor
. Departments and Colleges may add additional requirements beyond the minimum years of service for a recommendation for promotion.
The minimum criteria are:
· Excellent teaching and effectiveness in instruction;. (4 or 5 on the common Likert Scale)
· Noteworthy involvement in student success activities, which will be integrated within the areas of teaching, scholarship, and service, and evaluated individually;
· Noteworthy professional service to the institution or the community or the profession;
· Noteworthy research, scholarship, creative activity, or academic achievement; and
· Continuous professional growth and development, which will be integrated within the areas of teaching, scholarship, and service, and evaluated individually.
Noteworthy achievement in all of the above areas is not required, but should be demonstrated in at least three areas, one of which must be teaching/instruction. Noteworthy achievement is required in at least two of the above numbered categories, one of which must be teaching/instruction, but is not required in all categories. Noteworthy achievement as referenced in BOR Policy 8.3.7.3 is reflective of a 4 or 5 on the common Likert Scale. A written recommendation should be submitted by the head of the department concerned setting forth the reasons for promotion. The faculty member’s length of service with an institution shall be taken into consideration in determining whether or not the faculty member should be promoted.
Evaluation of Promotion portfolios will utilize the common Likert scale and be documented using the Common Likert Form.
Forms/Materials
The following forms/documents may be found on the MyGCSU Academic Affairs page (Evaluative Forms) under Tenure & Promotion Documents.
· T&P Application Form
· T&P Application Form Instructions
· eT&P Timeline
· Best Practices & FAQs
· Common Likert Form
Links updated November 27, 2023
