	Executive Committee of the University Senate (ECUS) with Standing Committee Chairs (SCC)
MEETING AGENDA
Friday, April 5, 2024, at 3:30 PM
Location: Parks Administration Building 301

	ITEM
	PRESENTER
	VOTE NEEDED

	Call to Order
	Rob Sumowski
	No

	Approval of Agenda
	Rob Sumowski
	Yes

	Review and Approval of ECUS/SCC Minutes from March 1, 2024
	Alex Blazer
	Yes

	Review and Approval for Circulation Draft of University Senate Minutes from meeting held March 15, 2024
	Alex Blazer
	Yes

	Reports
	
	

	University President
	Cathy Cox
	No

	University Provost
	Costas Spirou
	No

	APC
	Andrew Allen
	No

	DEIPC
	James Trae Wellborn
	No

	ECUS
	Rob Sumowski
	No

	FAPC
	Stephanie Jett
	No

	RPIPC
	Brad Fowler
	No

	SAPC (including SGA)
	Joyce Norris-Taylor
	No

	SCoN (including State motion, USGFC representation)
	Vacant/Jen Flory
	No

	Unfinished Business
	
	

	1. By-laws revision to be presented for a vote by full Senate at 2 pm on April 26
	Rob Sumowski
	No

	New Business
	
	

	1. ECUS-SCC (SCoN) will discuss and vote on the Nominee for 2023-2024 POE
2. ECUS-SCC (SCoN) will discuss vote on the 2024-2025 Slate of Nominees (including 2024-2025 POE and Secretary nominees)
	Rob Sumowski
	Yes

	Open Discussion (If any)
	
	

	Information Items
	
	

	Recognition certificates will be distributed at 2 pm Senate meeting on April 26, 2024 or via campus mail
	Rob Sumowski
	No

	Dr. Kim Muschaweck has agreed to continue in the role of Parliamentarian for the 2024-2025 School Year.
	Rob Sumowski
	No

	[bookmark: _Hlk113018202]University Senate Budget and Foundation Updates
	Rob Sumowski
	No

	Governance Calendar for 2024-2025
	Jennifer Flory
	No



[bookmark: _Hlk159592129][bookmark: _Hlk113018254][bookmark: _Hlk112224758][bookmark: _Hlk148968214]CALENDAR
· Friday 26 Apr 2024 2:00-3:15 pm Arts & Sciences 272: University Senate 2023-2024 Final Meeting
· Friday 26 Apr 2024 3:30-4:45 pm Arts & Sciences 272: University Senate 2024-2025 Organizational Meeting
· [bookmark: _GoBack]2024-2025 Senate Governance Retreat: Monday, August 12, 2024, Location TBD


[bookmark: _MON_1773231387]
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USGFC Representative Proposal 

April 5, 2024

Dr. Jennifer Flory



Proposal to ECUS for change in representation on the University System of Georgia Faculty Council 



Rationale: To allow for continuity and better institutional representation at the USG level, I am proposing a longer term of service and elimination of the requirement for the representatives to be current officers of the University Senate. This would align with the way many other USG institutions handle their representation and provide stability and visibility for GCSU on this important body.



[bookmark: _Hlk102031305]University Senate Representatives: 2 Elected Faculty Senators (to be appointed by SCoN); one voting member and one non-voting member that will represent in the absence of the voting member



Charge: The University System of Georgia Faculty Council is an advisory body for the Chancellor of the University System of Georgia. Its members represent all institutions within the University System of Georgia and the Council holds two in-person meetings and occasional virtual check-ins per year. 



Composition: 1 or 2 representatives from each faculty senate of all USG institutions 



Term of Service: 3 years with the possibility of renewal



Web: https://www.usg.edu/faculty_council/ 



Meeting Schedule: 1 In-Person Meeting in the Fall and 1 Meeting in the Spring, online meetings no more than each month
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2024-2025 Governance Calendar

 28 March 2024 DRAFT Approved by Academic Affairs

Adopted by the Executive Committee of the University Senate on X Mar 2024



Legend:

	Governance

College – college committee or college meetings (specific schedule to be set by individual colleges)

	Department – department or program meetings

ECUS/SCC – meeting of the executive committee of the university senate with standing committee chairs

Grad Council – meeting of the graduate council

UCC – meeting of the university curriculum committee

GEC – meeting of the general education committee

PD/Other – reserved for professional development (PD) and other university-wide committees and events

Senate – meeting of the university senate

Senate Comm – meeting of university senate committees

Org Senate Meeting – organizational meeting of the university senate

	University

Faculty Contract Start and End – dates reflected in faculty contracts that are set by the Office of Academic Affairs

College/Dept Assessment – annual meeting time for assessment discussions

“Welcome Back Faculty”– an event to which all faculty and staff are invited, sponsored by the University President, welcoming faculty back to campus

State of the University Address and Campus Reception – meeting of all employees, sponsored by the University President

Service Recognition Ceremony – faculty and staff are recognized for designated years of service to the institution

Celebration of Excellence – ceremony for dissemination of excellence awards for faculty and staff (always 3rd Friday of April)

Making Excellence Inclusive Faculty and Staff Day – university-wide professional development program that promotes inclusive excellence.




		AUGUST 2024



		MONDAY

		TUESDAY

		WEDNESDAY

		THURSDAY

		FRIDAY

		SATURDAY

		SUNDAY



		



		

		

		1



		2



		3



		4





		

		

		

		Faculty Contract Start Date

8a-2p New Faculty Orientation with Academic Affairs

		8a-2p New Faculty Orientation with Academic Affairs

		

		



		5







		6





		7





		8





		9





		10





		11







		8a-2p New Faculty Orientation with Academic Affairs

		8a-4p New Faculty Orientation with Academic Affairs/HR

		9a-12p College/Dept

Assessment

1p-5p College

		9a-11a “Welcome

Back Faculty” 



12p-5p Department

		

		

		



		12

		13



		14



		15



		16



		17



		18





		9a-2p Governance Retreat (University Senate Standing Comms)

		9a-4p Making Excellence Inclusive Faculty and Staff Day

		

		

		1p-4p GC Reads

		

		



		19





		20



		21



		22



		23



		24



		25





		First Day of Class

		

		

		

		2:30p-3:15p College Meetings with First Year Students

4:00p-5:00p First Year Convocation

5:00p-7:00p Faculty and New Student Picnic



		

		



		26

		27



		28



		29



		30



		31



		



		

		

		

		

		1:00 Grad Council

2:00 GEC

3:30 UCC

		

		












		SEPTEMBER 2024



		MONDAY

		TUESDAY

		WEDNESDAY

		THURSDAY

		FRIDAY

		SATURDAY

		SUNDAY



		



		

		

		

		

		

		1





		

		

		

		

		

		

		



		2







		3





		4





		5





		6





		7





		8







		Labor Day

(University closed)

		

		

		

		

2:00 Senate Comm

3:30 ECUS/SCC

		

		



		9

		10



		11



		12



		13



		14



		15





		

		

		

		

		1:00 Grad Council

2:00 College

3:30 College

		

		



		16





		17



		18



		19



		20



		21



		22





		

		

		

		

		1:00 GEC

2:00 Department

3:30 Senate

		

		



		23

		24



		25



		26



		27



		28



		29





		

		

		

		

		

2:00 UCC

		

		



		30

		

			



		

		

		

		



		

		

		

		

		

		

		








		OCTOBER 2024



		MONDAY

		TUESDAY

		WEDNESDAY

		THURSDAY

		FRIDAY

		SATURDAY

		SUNDAY



		



		1



		2



		3



		4



		5



		6





		

		

		

		

		2:00 Senate Comm

3:30 ECUS/SCC

		

		



		7







		8





		9





		10





		11





		12





		13







		

		

		

		

		1:00 Grad Council

2:00 College

3:30 College

		

		



		14

		15



		16



		17



		18



		19



		20





		Fall Break

(No classes- University open)

		Fall Break

(No classes- University open)

		

		

		1:00 GEC

2:00 Department

3:30 Senate

		

		



		21





		22



		23



		24



		25



		26



		27





		

		

		

		

		2:00 UCC

		

		



		28

		29



		30



		31



		

		

		



		

		

		

		

		

		

		












		NOVEMBER 2024



		MONDAY

		TUESDAY

		WEDNESDAY

		THURSDAY

		FRIDAY

		SATURDAY

		SUNDAY



		

		

		

		

		1



		2



		3





		

		

		

		

		2:00 Senate Comm

3:30 ECUS/SCC

		

		



		4







		5





		6





		7





		8





		9





		10







		

		

		

		

		1:00 Grad Council

2:00 College

3:30 College

		

		



		11

		12



		13



		14



		15



		16



		17





		

		

		

		

		1:00 GEC

2:00 Department

3:30 Senate

		

		



		18





		19



		20



		21



		22



		23



		24





		

		

		

		

		2:00 UCC

		

		



		25

		26



		27



		28



		29



		30



		



		

		

		Thanksgiving

Holiday 

(No classes-University open)

		Thanksgiving

Holiday

(University closed)

		Thanksgiving

Holiday 

(University closed)

		

		







		DECEMBER 2024



		MONDAY

		TUESDAY

		WEDNESDAY

		THURSDAY

		FRIDAY

		SATURDAY

		SUNDAY



		

		

		

		

		

		

		1





		

		

		

		

		

		

		



		2







		3





		4





		5





		6





		7





		8







		

		

		

		

		

		

		



		9

		10



		11



		12



		13



		14



		15





		Last Day of Class

		Final Exams

		Final Exams

		Final Exams

		Final Exams

		Commencement

(Time TBA)

		



		16





		17



		18



		19



		20



		21



		22





		

		

		Final Grades Due

		

		

		

		



		23

		24



		25



		26



		27



		28



		29





		(University closed)

		Winter Break

(University closed)

		Winter Break

(University closed)

		Winter Break

(University closed)

		Winter Break

(University closed)

		Winter Break

(University closed)

		Winter Break

(University closed)











		JANUARY 2025



		MONDAY

		TUESDAY

		WEDNESDAY

		THURSDAY

		FRIDAY

		SATURDAY

		SUNDAY



		30

		31

		1



		2



		3



		4



		5





		Winter Break

(University closed)

		Winter Break

(University closed)

		Winter Break

(University closed)

		

		

		

		



		6



		7



		8



		9



		10



		11



		12





		

		

		

		

		2:00 Senate Comm

3:30 ECUS/SCC

		

		



		13

		14



		15



		16



		17



		18



		19





		First Day of Class

		

		

		

		1:00 Grad Council

2:00 College

3:30 College

		

		



		20



		21



		22



		23



		24



		25



		26





		Martin Luther King, Jr. Holiday

(University closed)

		

		

		

		1:00 GEC

2:00 Department

3:30 Senate

		

		



		27

		28



		29



		30



		31



		

		



		

		

		

		

		2:00 UCC

		

		











		FEBRUARY 2025



		MONDAY

		TUESDAY

		WEDNESDAY

		THURSDAY

		FRIDAY

		SATURDAY

		SUNDAY



		

		

			



		

		

		1



		2





		

		

		

		

		

		

		



		3



		4



		5



		6



		7



		8



		9





		

		

		

		

		2:00 State of the University Address

		

		



		10

		11



		12



		13



		14



		15



		16





		

		

		

		

		1:00 Grad Council

2:00 Senate Comm

3:30 ECUS/SCC

		

		



		17



		18



		19



		20



		21



		22



		23





		

		

		

		

		1:00 GEC

2:00 College

3:30 College

		

		



		24

		25



		26



		27



		28



		

		



		

		

		

		

		1:00 UCC

2:00 Department

3:30 Senate

		

		











		MARCH 2025



		MONDAY

		TUESDAY

		WEDNESDAY

		THURSDAY

		FRIDAY

		SATURDAY

		SUNDAY



		

		

		

		

		

		1



		2





		

		

		

		

		

		

		



		3



		4



		5



		6



		7



		8



		9





		

		

		

		

		1:00 Grad Council

2:00 Senate Comm

3:30 ECUS/SCC

		

		



		10

		11



		12



		13



		14



		15



		16





		

		

		

		

		1:00 GEC

2:00 College

3:30 College

		

		



		17



		18



		19



		20



		21



		22



		23





		Spring Break 

(No classes

University open)

		Spring Break

(No classes

University open)

		Spring Break

(No classes

University open)

		Spring Break

(No classes

University open)

		Spring Break

(No classes

University open)

		

		



		24

		25



		26



		27



		28



		29



		30





		

		

		

		

		1:00 UCC

2:00 Department

3:30 Senate

		

		



		31

		

		

		

		

		

		



		

		

		

		

		

		

		









		APRIL 2025



		MONDAY

		TUESDAY

		WEDNESDAY

		THURSDAY

		FRIDAY

		SATURDAY

		SUNDAY



		

		1



		2



		3



		4



		5



		6





		

		

		

		

		1:00 Grad Council

2:00 Senate Comm

3:30 ECUS/SCC

		

		



		7



		8



		9



		10



		11



		12



		13





		

		

		

		

		1:00 GEC

2:00 College

3:30 College

		

		



		14

		15



		16



		17



		18



		19



		20





		

		

		GCSU Research Day

		

		9:00-10:30 Celebration of Excellence

2:00 Department

3:30 UCC

		

		



		21



		22



		23



		24



		25



		26



		27





		

		

		

		

		2:00 Senate

3:30 Senate org

		

		



		28

		29



		30



		

		

		

		



		

		

		

		

		

		

		











		MAY 2025



		MONDAY

		TUESDAY

		WEDNESDAY

		THURSDAY

		FRIDAY

		SATURDAY

		SUNDAY



		

		

		

		1



		2



		3



		4





		

		

		

		

		

		

		



		5



		6



		7



		8



		9



		10



		11





		Last Day of Class

		Final Exams

		Final Exams

		Final Exams

		Final Exams

Commencement

(Colleges and Times TBA)

		Commencement

(Colleges and Times TBA)

		



		12

		13



		14



		15



		16



		17



		18





		

		

		Grades Due 9:00am

		Faculty Contract End date

		

		

		



		19



		20



		21



		22



		23



		24



		25





		

		

		

		

		

		

		



		26

		27



		28



		29



		30



		31



		



		Memorial Day

(No classes- University closed)
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