	Faculty Affairs Policy Committee (FAPC)
MEETING AGENDA
Friday, October 3, 2025, at 2:00 PM
Location: Zoom

	ITEM

	Call to Order

	Approval of Agenda and FAPC Minutes from September 5th, 2025

	Unfinished Business

	Review information request for Academic Affairs (attachment) covering part-time faculty, program coordinators, faculty overload, summer salary, faculty development, and 2025 faculty merit raises – ANY EDITS? SHALL I PROCEED? 

	Review and discuss USG Noteworthy policy edits and Faculty Evaluation Policies and Procedures (attachments)

	Discussion of faculty workload policy and creation of work group – MIGHT WE CONSIDER TASKING THE PROFESSIONAL LEAVE AD HOC COMMITTEE WITH WORKING TOWARD THIS GOAL AS WELL AND MAKE IT A FACULTY WORKLOAD AND PROFESSIONAL LEAVE WORKING GROUP?
From an EFS: 
Our public liberal arts university emphasizes both undergraduate research and graduate programs while actively competing with the University System of Georgia (sic UGA) for freshman applications.  However, teaching loads in most of our colleges are not commensurate with the teaching and research requirements of either a liberal arts college or a graduate school.  I call for the Faculty Affairs Policy Committee of University Senate to inspire our President and Provost to do better by our faculty.  I request that you ask your committee to consider creating a work group to compare our institution’s teaching loads with peer and aspirant institutions and make a university faculty workload policy recommendation based on the results of the study.
The new chair of the English Department, Dr. Adam Wood, has a compelling idea: a joint task force.  Would your committee be amenable to that work group joining a work group from the Council of Chairs to create a joint University Senate/University Chairs Task Force created and led by both faculty and chairs devoted to exciting University Administration to align teaching loads across the entire university with aspirant liberal arts colleges and graduate schools?
Finally, if your committee has concerns about creating or revising university policy recommendations that infringe on academic units’ autonomy, please share with them that AAUP outlines a policy that respects different teaching loads for different kinds of teaching while addressing potential inequity: https://www.aaup.org/reports-publications/aaup-policies-reports/policy-statements/statement-faculty-workload.  Remind your members that University Senate resolved and the University President approved using AAUP Policy Documents when developing or modifying policy: https://senate.gcsu.edu/motions/resolution-adopt-aaup-redbook-guide-new-policy-development-11112015.
Let’s imagine humane teaching loads!

	To align with the USG policy statement below, continue discussion aimed at creating a transparent framework for recognizing and rewarding faculty with positive post-tenure review outcomes—whether through formal recognition, merit pay, promotion, educational leave, or other incentives. “The results of a positive post-tenure review should be linked to recognition or reward. Faculty members who are performing at noteworthy levels should receive recognition for their achievements. Each institution will prescribe how the review results will be related to possible rewards such as formal recognition, merit pay, promotion, educational leave, etc.” ACADEMIC AFFAIRS IS EXPLORING A WAY TO DO THIS. ARE WE OK TABLING AT LEAST UNTIL FACULTY EVALUATION PROCEDURES ARE REVISED?

	Professional Leave Ad Hoc Committee (Chris Clark, Jamie Downing, Jennifer Flory, Sabrina Hom, Bekir Mugayitoglu, Suzanna Roman-Oliver, Amy Sumpter, Winston Tripp, Aric Wilhau) will review current Professional Leave policy, procedures, and rubric for revisions to align with USG policy and ensure equity across colleges and departments. They will begin their work later this semester and continue into spring semester. SEE ABOVE RE: SUGGESTION OF FACULTY WORKLOAD AND PROFESSIONAL LEAVE WORKING GROUP.

	New Business

	Tentative agenda for Halloween meeting

	Open Discussion (If any)

	

	Information Items (if any)
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· [bookmark: _Hlk112224758]Friday 17 Oct 2025 3:30-4:45 pm Arts & Sciences 272: University Senate Meeting
· Friday 31 Oct 2025 2:00-3:15pm Zoom: FAPC Meeting 
· Friday 14 Nov 2025 3:30-4:45pm Arts & Sciences 272: University Senate Meeting
