Georgia College 2020

Tentative Strategic Planning Timeline

Establish committees

o Identify committee members and invite participation
e  Work with University Senate to identify additional faculty participants
e Develop and deliver committee charges

Committee work

Campus communication regarding strategic planning
Committee reports due

Final report due

Communication of final report

August/September, 2015

September, 2015-March, 2016
Monthly

March 2016

April 2016

April 2016



