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COMMITTEE NAME: EXECUTIVE COMMITTEE OF THE UNIVERSITY SENATE (ECUS) WITH STANDING COMMITTEE CHAIRS 

MEETING DATE & TIME: 7 SEP 2012; 2:00 –3:15 

MEETING LOCATION: PARKS ADMINISTRATION BUILDING, ROOM 301  

 

ATTENDANCE: 

 

MEMBERS                                                                 “P” denotes Present,  “A” denotes Absent,   “R” denotes Regrets 

P Janet Clark (CoAS, ECUS Chair Emeritus) P Deborah MacMillan (CoHS) 

P Steve Dorman (University President) P Lyndall Muschell (CoE, ECUS Vice-Chair) 

P Joshua Kitchens (Library) P Craig Turner (CoAS, ECUS Secretary) 

P Matthew Liao-Troth (Interim Provost) P Catherine Whelan (CoB, ECUS Chair) 

R Bryan Marshall (CoB, APC Chair) P Susan Steele (CoHS, CAPC Chair)  

P Leslie Moore (CoHS, FAPC Chair) P Maureen Horgan (CoAS, RPIPC Chair) 

P Dianne Chamblee (CoHS, SAPC Chair)   

    

GUESTS:     
Macon McGinley (APC Vice-Chair) 

Matthew Williams (Graduate Assistant of the 2012-2013 University Senate) 

 

 Italicized text denotes information from a previous meeting.                                  

 *Denotes new discussion on old business.   

 

     AGENDA TOPIC  DISCUSSIONS & CONCLUSIONS  ACTION OR 

RECOMMENDATIONS 

FOLLOW-UP 
{including dates/responsible 

person, status (pending, 

ongoing, completed)} 

I. Call to order 
 

 

The meeting was called to order at 2:01 pm 

by Catherine Whelan (Chair). 

  

II. Approval of Agenda 

 

 

A motion to approve the agenda was made 

and seconded. An Update on Standing 

Committee Officer Orientation (SCOO) was 

added after the ECUS report in the 

The agenda was approved as 

amended. 
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Committee Reports section and a Review of 

University Senate minutes was added to the 

agenda to be considered jointly with the 

existing Set the agenda for University Senate 

meeting under New Business. 

Introductions of attendees, 

in particular the Graduate 

Assistant of the 2012-2013 

University Senate 

Each of the meeting attendees introduced 

themselves providing name, position at 

Georgia College, and position on the 

University Senate. Matthew Williams, the 

Graduate Assistant of the 2012-2013 

University Senate, indicated his availability 

to assist all the committees of the university 

senate and provided his email contact 

information: matthomaswilliams@gmail.com 

  

III. Approval of Minutes A motion to consider the 24 Aug 2012 ECUS 

minutes was made and seconded. These 

minutes had been amended while reviewed 

via email and had been posted as amended to 

the minutes.gcsu.edu. 

The 24 Aug 2012 minutes were 

approved as presently posted, so 

no additional action was required. 

 

IV. Reports    

1.  President’s Report - 

 

Steve Dorman 

a) Dr. Dorman indicated that he has no 

official items of university business 

to report given this is only his fourth 

day in office, and anticipates he will 

have official items to report at future 

meetings. 

b) Dr. Dorman indicated that he and his 

wife have felt very welcomed by the 

university community and that he is 

delighted to be serving as University 

President. 

c) Dr. Dorman indicated that he values 

robust shared governance and that 

participation in shared governance is 

important work. He thanked all 

attendees for their participation in 

shared governance. 
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d) Dr. Dorman indicated that he had met 

with Presiding Officer Catherine 

Whelan immediately prior to this 

meeting to discuss the University 

Senate. He reiterated the pledge that 

he made to Dr. Whelan sharing his 

commitment to ensure that 

developing issues be appropriately 

channeled through the shared 

governance processes. He also 

indicated that he invited Catherine 

Whelan to communicate with him to 

offer him guidance to calibrate, shape 

and refine his understanding of the 

issues that should and should not be 

brought through the channels of 

shared governance, and the 

University Senate in particular. 

 

2. Provost’s Report –  

 

Matthew Liao-Troth 

a) Interim Provost Liao-Troth indicated 

that his first provost update had been 

circulated by email on Friday, 31 Aug 

2012. He shared his intent to provide 

email updates that are brief and that 

items in these updates may at times 

provide a teaser for an issue with a 

link for interested readers to obtain 

more comprehensive information on 

the issue. He briefly summarized the 

three main items in his 31 Aug 2012 

email update: 

i. Students: We have just under 

1300 new freshmen on 

campus. They have the 

highest average math+verbal 

SAT (1161) and highest GPA 

(3.45) for our fall freshmen, 

and are the most diverse class 
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(14% racial minority) since 

our mission change. 

ii. Faculty: We have 31 new full 

time faculty joining us, 24 of 

whom are holding tenure-

track appointments. There are 

two net new tenure-track 

lines, specifically assistant 

professor lines in math (filled) 

and nursing (not yet filled). 

iii. President: As everyone 

knows, Dr. Steven Dorman 

joined us as President of the 

University on 4 Sep 2012. 

APC (Academic Policy 

Committee) Report –  

 

Macon McGinley (for 

Bryan Marshall) 

There are no motions being proposed by 

APC for consideration at the 21 Sep 2012 

University Senate meeting. A list of tentative 

agenda items for the 2012-2013 APC, some 

provided by the University Registrar, are:  

1.  Review of the 5W Policy 

2. Review of the Advising Policy 

(seeking consistency in the advisor 

hold removal process as well as 

advising practices) 

3. Review of the content and use of a 

link to the Syllabus Repository 

(housing standardized syllabus 

statements for all university syllabi) 

4.  Plus/Minus Grades 

5. Review of Grade Changes policy 

6. Review of Grade Replacement for 

Graduate Courses 

  

CAPC (Curriculum and 

Assessment Policy 

Committee) Report –  

 

Susan Steele 

There are no motions being proposed by 

CAPC for consideration at the 21 Sep 2012 

University Senate meeting. At its 24 Aug 

2012 meeting, the two main points of CAPC 

deliberation were:  

1. the status of the proposed MAT in 

There was a suggestion that there 

may be a need to consider ways 

to improve communication from 

one academic year to the next 

within the university senate and 

its committees. 

Catherine Whelan will 

continue to seek 

information on the status 

of the review of the 

proposed MAT in Early 

Childhood Education and 
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Early Childhood Education (ECE), a 

continuing item from the 2011-2012 

CAPC. Catherine Whelan interjected 

to indicate that she has been seeking 

information on the status of this 

proposal and has been in consultation 

with Associate Provost Ormond. She 

indicated that she does not yet have 

complete information. Catherine had 

read minutes of the 2011-2012 ECUS 

and the 2011-2012 CAPC to find that 

during 2011-2012, the MAT-ECE 

proposal was submitted by CAPC to 

ECUS and was returned to CAPC by 

ECUS at the request of the former 

provost given that the documentation 

and review of the proposal were 

incomplete. Catherine invited 

meeting participants to share any 

information on the status of this 

proposal with her. Associate Provost 

Ormond is continuing to seek details 

to determine the status of the proposal 

and Catherine will continue to seek 

closure on this matter in consultation 

with Associate Provost Ormond and 

Interim Provost Liao-Troth. 

2. the university curriculum review 

process seeking to refine the process 

if necessary and in particular seeking 

to improve communication to ensure 

that appropriate individuals are kept 

in the information loop as a curricular 

proposal makes its way through the 

various levels of the review process.  

provide updates to 

relevant parties (CAPC 

Chair, ECUS, etc.) as she 

makes progress.  

FAPC (Faculty Affairs 

Policy Committee) Report –  

 

There are no motions being proposed by 

FAPC for consideration at the 21 Sep 2012 

University Senate meeting. FAPC tentative 
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Leslie Moore agenda for the 2012-2013 academic year will 

definitely include Student Opinion Surveys, 

possibly including the review of nationally-

normed student opinion survey instruments. 

Interim Provost Liao-Troth interjected to 

indicate the existence of a white paper that 

was provided to the former provost by a 

University Chairs Council (UCC) committee 

jointly populated by FAPC and UCC 

indicating the following recommendations  

1. to discontinue use of the home-grown 

student opinion survey instrument 

presently in use citing concerns of 

validity, 

2. to adopt a nationally-normed student 

opinion survey instrument, noting 

that the committee had reviewed six 

such instruments of which two (IDEA 

and ETS SIR II) received committee 

support as viable candidates for 

further study, and  

3. to form a work group with broader 

representation to continue 

consideration of the transition to a 

commercial and nationally-normed 

student opinion survey instrument. 

Note: This white paper is available in its 

entirety and linked as the Work Group Final 

Report under item 4.D. of the agenda of the 2 

Mar 2012 meeting of the 2011-2012 FAPC. 

 

At its future meetings, FAPC will consider 

whether or not to perform a review of the 

pre-tenure review language in the Policies, 

Procedures, and Practices Manual and 

whether or not to continue the review of the 

post-tenure review language in the Policies, 

Procedures, and Practices Manual. Review of 
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the post-tenure review language has been 

ongoing and was considered by a work group 

of the 2010-2011 FAPC and this review was 

continued by a work group of the 2011-2012 

FAPC.  

SAPC (Student Affairs 

Policy Report) –  

 

Dianne Chamblee 

There are no motions being proposed by 

SAPC for consideration at the 21 Sep 2012 

University Senate meeting. At its 24 Aug 

2012 meeting, SAPC considered: 

1. Student Emergency Fund (awareness) 

2. Medications for attention deficit 

during final exam week. The proposal 

is for senior students to develop a 

program and possibly collaborate 

with other students to deliver the 

program in residence halls. 

3. Duplicate consideration of matters. 

Some matters have been considered 

simultaneously by a committee 

external to the senate and a senate 

committee without awareness of the 

other or coordination (e.g. revival of 

fall commencement). SAPC members 

recommended that such duplications 

should occur only if intentional and in 

such cases include coordination and 

collaboration between the bodies that 

are simultaneously considering the 

same issue.  

  

RPIPC (Resources, 

Planning, and Institutional 

Policy) Report-  

 

Maureen Horgan 

1. There are no motions being proposed 

by RPIPC for consideration at the 21 

Sep 2012 University Senate meeting  

2. At its 24 Aug 2012 meeting, RPIPC 

adopted operating procedures that 

were comparable to those of the 

2011-2012 RPIPC and prioritized 

tentative agenda items. Among its 

tentative agenda items were smoking 

1. The item of smoking 

policy was formally 

steered to RPIPC for 

consideration. Specific 

suggestions to focus on 

awareness, education, and 

enforcement of the policy 

were offered. 

2. There was conversation 

1. Maureen Horgan 

will ensure that 

RPIPC consider 

the smoking policy 

matter, particularly 

the logistics of 

smoking policy 

enforcement. 

2. Maureen Horgan 
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policy (enforcement), common 

meeting time task force, university 

service recognition lag (e.g. faculty 

being recognized in the spring of their  

11
th

 year for ten years of service), 

Shared Leave, University Email 

Listservs (e.g. the many messages 

received from the sender GC 

Communications), Website and CAS 

Issues.  

3. At its 28 Sep 2012 meeting, RPIPC 

will consider the aforementioned 

topics of University Email Lists and 

Website and CAS Issues in 

consultation with John Hachtel, 

Associate Vice President of Strategic 

Communications, and Robert Orr, 

Chief Information Officer. 

4. At its 26 Oct 2012 meeting, RPIPC 

will consider the aforementioned 

topics of Service Recognition Lag 

and Shared Leave in consultation 

with Rod Kelly, Director and Chief 

Human Resources Officer. 

about the status of the 

Common Meeting Time 

Task Force noting it was a 

group formed and charged 

by the 2011-2012 RPIPC 

and that it was appropriate 

for the 2012-2013 RPIPC 

to consider whether its 

desire is to authorize and 

formalize the continuation 

of this task force. 

will ensure that the 

2012-2013 RPIPC 

consider the status 

and continuation of 

the Common 

Meeting Time 

Task Force. 

ECUS (Executive 

Committee of the University 

Senate ) Report –  

 

Catherine Whelan 

1. Parliamentarian: Doug Goings has 

agreed to serve as the parliamentarian 

of the 2012-2013 University Senate. 

2. Committee Replacements: There is 

one motion being proposed for 

consideration at the 21 Sep 2012 

University Senate meeting, a motion 

for revisions to the memberships of 

the university senate and its 

committees and such a motion is 

typically sponsored by the 

Subcommittee on Nominations.  

  

SCOO (Standing 

Committee Officer 

24 Aug 2012:  

Jan Clark and Craig Turner are sharing the 

24 Aug 2012:  

The committee had no additional 

24 Aug 2012:  

Jan and/or Craig will 
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Orientation) Report  

 

Jan Clark & Craig Turner 

responsibility of the 2012-2013 SCOO. To 

this point, committee officers have been 

provided details on how to gain access to the 

senate communication tools. Specifically, 

chairs have been invited to access the agenda 

tool and secretaries to register with the 

minutes site. Beyond that, the plan is to 

contact officers following their 24 Aug 2012 

meetings to determine their needs for 

orientation and training and attend to those 

needs. 

 

7 Sep 2012: Craig Turner indicated that Jan 

Clark had sent email to the 17 known officers 

of committees (the FAPC secretary is not yet 

named) and that three had responded seeking 

assistance with orientation or training. When 

the email request was reiterated orally at this 

meeting, no additional individuals indicated a 

need for assistance. Given this information, 

the plan is to offer assistance individually 

and not hold an orientation meeting for all 

officers unless such a need is identified in the 

future. The current glitches in the agenda tool 

were discussed with strategies for successful 

use offered. IDEAS maintains the university 

senate web presence including the agenda 

tool and Wesley Smith indicated that Jay 

Lancaster will be trying to fix the agenda tool 

on Sat 8 Sep 2012 and it may be that Jay will 

wind up recoding the agenda tool. Standing 

Committee Chairs requested updates on the 

status of the fix and Craig and Catherine 

assured them that any informational updates 

either should receive regarding the agenda 

tool will be shared.   

guidance to offer Jan and Craig 

and recommended they continue 

their efforts as indicated. 

email the committee 

officers to determine their 

training and orientation 

needs and attend to those 

needs.  

 

7 Sep 2012: 

1. Jan did send 

emails to the 

standing 

committee officers 

and shared the 

responses she 

received with 

Craig. 

2. Craig Turner 

and/or graduate 

assistant Matthew 

Williams are 

available to assist 

the standing 

committee officers 

with their 

orientation and 

training needs. 

3. Catherine Whelan 

and/or Craig 

Turner will 

provide the 

standing 

committee chairs 

informational 

updates on the 

status of the fix of 

the agenda tool. 

V.  Information Items 

Actions/Recommendations 
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1. Policies, Procedures, and 

Practices Manual (PPPM) 

 

Catherine Whelan had circulated a summary 

report (and four attachments) on the progress 

of the PPPM from Mike Digby. In particular: 

1. Mike Digby is tightening up the 

PPPM (details in the report) 

2. While Mike Digby is correcting 

minor editorial errors (spelling) as he 

notices them, conflicting versions of 

language on the same topic will be 

sent to appropriate committees for 

review and possible rewrites to 

remove such conflicts. 

3. Mike Digby will be meeting with 

Catherine Whelan during the week of 

Sep 10-14 to discuss the PPPM.  

4. Mike Digby will be providing a 

report summarizing his work on the 

PPPM to the university senate at its 

21 Sep 2012 meeting. 

 Catherine Whelan will add 

a PPPM report by Mike 

Digby to the agenda of the 

21 Sep 2012 meeting of 

the university senate. 

VI.  New Business 

Actions/Recommendations 

 

   

1. Minutes Template 24 Aug 2012: At the 2012 Governance 

Retreat, Dianne Chamblee had proposed 

consideration of a new minutes template for 

use by committees of the University Senate. 

This template was circulated to the 

committee members along with an 

illustrative example of its use. The template 

has been used by committees in the College 

of Health Sciences so Deborah MacMillan 

provided some clarification on the 

implementation details of the template. 

 

7 Sep 2012: Catherine Whelan provided the 

minutes template as an email attachment in 

24 Aug 2012: The committee 

members present unanimously 

recommended that: 

a) the existence of this 

template (as an option for 

keeping minutes) be 

shared as an information 

item within the ECUS 

Report at the 21 Sep 2012 

University Senate 

meeting. 

b) this template be provided 

as an option for keeping 

minutes with relevant 

24 Aug 2012:  

a) Catherine Whelan 

will include the 

minutes template 

as an information 

item within the 

ECUS report at the 

21 Sep 2012 

University Senate 

meeting and as an 

agenda item for the 

7 Sep 2012 

ECUS/SCC 

meeting. 
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MSWord format to standing committee 

chairs and ECUS members prior to the 

meeting. Catherine Whelan indicated that the 

use of the template by standing committees 

was optional (not required) and that ECUS 

has adopted the template for use for ECUS 

minutes for the 2012-2013 academic year 

noting that the 24 Aug 2012 ECUS minutes 

provide one example of how the template 

might be used. ECUS Secretary Craig Turner 

indicated that he had posted the 24 Aug 2012 

ECUS minutes as attachments, in both 

MSWord and pdf formats, within the 

minutes.gcsu.edu site. 

committee representatives 

(standing committee 

officer orientation, 7 Sep 

2012 ECUS/SCC meeting)  

c) it would likely be most 

practical to post minutes 

(if implementing minutes 

using the template) as an 

attachment (MSWord, pdf, 

both) within the 

minutes.gcsu.edu as 

copying and pasting from 

the template would likely 

not work well.  

d) this template be used for 

minutes of the 2012-2013 

Executive Committee. 

b) Jan Clark and 

Craig Turner will 

include the 

template in 

standing committee 

officer orientation. 

c) Craig Turner will 

use the proposed 

minutes template 

for ECUS minutes.  

 

7 Sep 2012:  

a) Catherine Whelan 

included the 

minutes template 

on the 7 Sep 2012 

ECUS-SCC 

agenda. 

b) Catherine Whelan 

will include the 

minutes template 

as an information 

item within the 

ECUS report given 

at the 21 Sep 2012 

University Senate 

meeting. 

c) No need to share 

the template in 

officer orientation 

given committee 

chairs will share 

the template with 

committee 

secretaries as an 

option for minutes 

formatting. 

d) Craig Turner is 
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using the template 

for ECUS minutes. 

2. University Senate Agenda 

and Minutes Review 

a) Based on the committee reports given 

earlier in the meeting, there will be 

only one motion (namely committee 

replacements) on the agenda of the 21 

Sep 2012 meeting of the University 

Senate. In addition, committee reports 

and a PPPM report from Mike Digby 

will be agenda items. Given the light 

agenda, Catherine Whelan sought and 

received support to invite Directors 

and Deans to attend the 21 Sep 2012 

university senate meeting. The intent 

is to assist in the face to names 

association of these individuals by 

members of the University Senate. 

b)  Drafts of the university senate 

minutes for the 20 Apr 2012 and 27 

Apr 2012 meetings were circulated to 

the attendees prior to the meeting. 

The draft minutes were approved as 

circulated for distribution to the 

university senators for review.  

 a) Catherine Whelan 

will draft the 

tentative agenda of 

the 21 Sep 2012 

meeting of the 

University Senate.  

b) Craig Turner will 

distribute to the 

university senators 

the draft university 

senate minutes for 

the 20 Apr 2012 

and 27 Apr 2012 

providing the 

university senators 

an opportunity to 

review these 

minutes.  

VII. Unfinished Business 
Review of Action &  

Recommendations, Provide 

updates (if any) to Follow-up  

 

   

1. Faculty Status 24 Aug 2012:  

At the Aug 2012 governance retreat, Interim 

Provost Matthew Liao-Troth consulted with 

ECUS on the topic of faculty status. Prior to 

that consultation, the President’s Cabinet 

proposed a process to guide the University 

President in assigning faculty status. As part 

of that consultation, it was noted that the GC 

Policies, Procedures, and Practices Manual 

24 Aug 2012:  

The committee recommendation 

was to continue this conversation 

in consultation with the standing 

committee chairs (SCC) at the 7 

Sep 2012 ECUS/SCC meeting. 

All were in agreement that the 

proposed modification should be 

considered transparently and 

24 Aug 2012:  

Catherine Whelan to add 

this to 7 Sep 2012 agenda 

 

7 Sep 2012: 

a) Catherine Whelan 

did add this item to 

the 7 Sep 2012 

agenda. 
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contains language (drafted in 2004-5) on the 

topic of faculty status. Dr. Liao-Troth 

requested ECUS guidance on the process for 

considering a modification of the 

aforementioned faculty status language.  

 

7 Sep 2012:  

Interim Provost Matthew Liao-Troth 

provided a brief history comparable to the 24 

Aug 2012 entry above as standing committee 

chairs were receiving this information for the 

first time. Dr. Liao-Troth requested ECUS-

SCC guidance on the process for considering 

a modification of the faculty status language 

in the PPPM.  Clarification on the distinction 

between faculty rank and faculty status was 

sought and provided. 

collaboratively and that the 

intentionality characteristic of 

academic deliberations should 

prevail in this instance. 

 

7 Sep 2012:  

After some deliberation, the 

consideration of the proposed 

modification to the faculty status 

language in the Policies, 

Procedures, and Practices Manual  

was steered to FAPC.  

b) Leslie Moore to 

ensure that FAPC 

considers the 

modification to 

faculty status 

language. 

2. Appointment of Chair 

and membership of the 

2012-2013 Subcommittee on 

Nominations (SCoN). 

24 Aug 2012: 

Craig Turner summarized the relevant 

university senate bylaws indicating that 

a) The SCoN is a subcommittee of ECUS 

whose members and chair are 

appointed by ECUS.  

b) The membership of the SCoN shall 

include, but not be limited to the 

Executive Committee, the Standing 

Committee Chairs, the Student 

Government Association President 

and the Staff Council Chair. 

c) The ECUS Secretary serves as the 

SCoN Secretary. 

Craig suggested that the inclusion of the 

Chair of the Subcommittee on the Core 

Curriculum as a SCoN member be 

considered so that the slate of nominees for 

the 2013-2014 senate committees would be 

informed by the chairs of all the committees 

that SCoN is to populate. 

24 Aug 2012:  

The committee members present 

recommended that appointing the 

SCoN membership and Chair be 

done in consultation with the 

standing committee chairs (SCC) 

at the 7 Sep 2012 ECUS/SCC 

meeting. 

 

7 Sep 2012:  

Lyndall Muschell was appointed 

as SCoN chair and the SCoN 

membership was appointed to 

meet the minimal bylaws 

requirements (Executive 

Committee, the Standing 

Committee Chairs, the Student 

Government Association 

President and the Staff Council 

Chair) and to include the SoCC 

Chair contingent on the current 

24 Aug 2012: 

Catherine Whelan to add 

this to 7 Sep 2012 agenda. 

 

7 Sep 2012: 

a) Catherine Whelan 

did add this item to 

the 7 Sep 2012 

agenda. 

b) Catherine Whelan 

will check with 

John Swinton to 

see if he is willing 

to serve on SCoN. 

 

 



7 Sep 2012 ECUS- SCC Minutes   Page 14 of 19 

 

7 Sep 2012: 

Catherine Whelan shared the summary of the 

bylaws requirements on the Subcommittee 

on Nominations as provided in the 24 Aug 

2012 entry above. Craig Turner nominated 

Lyndall Muschell as SCoN Chair, and 

Lyndall Muschell accepted this nomination 

contingent on the assurance from Craig 

Turner that he would help her with this work, 

an assurance she received. No other 

nominations for chair were made and Lyndall 

Muschell was unanimously elected to be the 

SCoN Chair.  

SoCC Chair, John Swinton, 

agreeing to serve.  

 

Note: On Tue 11 Sep 2012, 

Catherine Whelan checked with 

John Swinton and John Swinton 

agreed to serve as a member of 

the 2012-2013 SCoN. 

3. Health Care Network 24 Aug 2012: 

It was noted that the recent transition to a 

new health care providers network has 

resulted in a smaller pool of in-network 

heath care providers for GC employees. 

Question: Who should take action and what 

action might be taken to affect change and 

enlarge the pool of in-network providers?  

One opinion was that the USG Presidents 

might be the most effective ambassadors for 

this concern. 

24 Aug 2012:  

There was agreement that this 

matter should be brought to the 

attention of President Dorman 

and revisited at the 7 Sep 2012 

ECUS/SCC meeting. This would 

facilitate the timely steering of 

this matter to a senate committee 

in the event that action by the 

University Senate be deemed 

necessary or desirable. 

24 Aug 2012: 

Catherine Whelan to add 

this to 7 Sep 2012 agenda 

 

7 Sep 2012:  

a) Catherine Whelan 

did add this to the 

7 Sep 2012 agenda, 

however the 

consideration of 

this item was 

postponed to a 

future meeting. 

b) Catherine Whelan 

to ensure this item 

is added to the 

agenda of a future 

ECUS meeting. 

4. Operating Procedures for 

the 2012-2013 ECUS 

24 Aug 2012:  

The committee acknowledged the bylaws 

requirement to draft and adopt operating 

procedures. 

24 Aug 2012:  

The committee recommended that 

Catherine Whelan (as Chair) 

draft and circulate operating 

procedures for committee review. 

24 Aug 2012:  

Catherine Whelan to draft 

and circulate operating 

procedures for committee 

review. 
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7 Sep 2012: 

a) Catherine Whelan 

did draft and 

circulate proposed 

ECUS operating 

procedures for 

committee review 

prior to the 7 Sep 

2012 ECUS/SCC 

meeting. 

b) The consideration 

of this item was 

placed on the 7 Sep 

2012 agenda and 

its consideration 

was postponed to a 

future meeting. 

c) Catherine Whelan 

to ensure this item 

is added to the 

agenda of a future 

ECUS meeting. 

5. Governance Retreat 

Report 

24 Aug 2012 as information item: 

Participant feedback will be an agenda item 

for the 7 Sep 2012 ECUS/SCC meeting.  

 24 Aug 2012: 

Catherine Whelan will add 

this to 7 Sep 2012 agenda. 

 

7 Sep 2012:  

a) Catherine Whelan 

did add this to the 

7 Sep 2012 agenda, 

however the 

consideration of 

this item was 

postponed to a 

future meeting. 

b) Catherine Whelan 

to ensure this item 



7 Sep 2012 ECUS- SCC Minutes   Page 16 of 19 

is added to the 

agenda of a future 

ECUS meeting. 

6. The electronic presence of 

the University Senate 

24 Aug 2012:  

Craig Turner indicated that the developer of 

the University Senate web presence, Jay 

Lancaster, has accepted another job yet is 

still continuing to work at Georgia College 

while his successor is being identified. The 

new senate site (senate.gcsu.edu) is currently 

realized as a hybrid of PHP and Drupal 6 

components. There is a plan to recode the 

components using only Drupal 7. Jay 

Lancaster is requesting a comprehensive 

flowchart to guide the recoding of the on-line 

motion database. It was also noted that the 

agenda tool seems to be browser sensitive 

and that presently Firefox seems to be the 

most compatible. Some members of the 

committee expressed the opinion that the old 

site (often referenced as the “Green Page” 

due to its green background) should become 

more seamless with the new site. 

24 Aug 2012: 

Craig Turner was charged to 

develop a draft of the detailed 

flow chart for ECUS review, after 

which the draft/review cycle will 

become an iterative process. 

24 Aug 2012: 

Craig Turner will draft a 

detailed flow chart for 

ECUS review.  

 

7 Sep 2012: 

This item was not included 

on the 7 Sep 2012 agenda 

and thus will be taken up 

at a future ECUS meeting. 

VIII.  Next Meeting 

(Tentative Agenda, Calendar) 

   

1. Calendar 21 Sep 2012 @ 2pm: Univ. Senate A&S 2-72 

28 Sep 2012 @ 2pm: ECUS Parks 301 

5 Oct 2012 @ 2pm: ECUS/SCC Parks 301 

  

2. Tentative Agenda Some of the deliberation today generated 

tentative agenda items for future ECUS and 

ECUS/SCC meetings. 

 Catherine Whelan will 

ensure that such items are 

added to agendas of the 

appropriate ECUS and/or 

ECUS/SCC meetings. 

IX. Adjournment A motion to extend the meeting to consider 

faculty status and appointment of chair and 

membership of subcommittee on nominations 

was made, seconded and approved. After 

deliberation of these two items reached 

The motion to adjourn was 

approved and the meeting 

adjourned at 3:24 pm. 
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conclusion, a motion to postpone 

consideration of the unaddressed items 

(governance retreat, healthcare network, 

ECUS operating procedures) to a future 

meeting and adjourn was made and 

seconded.  
  

Distribution:  

First;  To Committee Membership for Review    

Second:  Posted to the Minutes Website  

Approved by:___________________________________ 
          Committee Chairperson (Including this Approval by chair at committee discretion)
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EFS; CoAS; ECUS Chair Emeritus P         
Paul Jones 
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Craig Turner 
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“P” denotes Present,  “A” denotes Absent,   “R” denotes Regrets 

Acronyms 
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Janet Clark  
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Steve Dorman 
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Matthew Liao-Troth 
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